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level to an increase in Self-Efficacy to its members

driving Financial Inclusion, the mutual help aspect
of Salf-Help Groups has gained tremendous momentum
in the NRLM intervened Blocks. This journey which has
the community member at its heart continues to
transform the lives of their communities, The power of
collectiva cohesive women groups is visible not only in
terms of economic factor where there is a rise in the
household income, bul alzo in lerms of social factors
where gradual communitization of various Village level
Programs including but not limited to FNHW and
education are fostered and monitored by the SHG
members; social activities are conducted regularly; and a
growing imporiance to strive for social fairness and the
sustainable use and protection of the natural resources,

Frﬂm a financial intermediary group at the village

Today, 68" year inta NRLM implemeantation in the State,
60,000 rural households have been brought under the
fold of 6619 Self Help Groups (SHGs) which have
federaled into 360 Village Level Organisations (VLO) at
the Village level and into 15 Cluster Level Federations
{CLF) at the Block Level. With an objective to create
sustainable Models that will be the fibre of organic
replication in all the operaticnal Blocks, the CLF of
Wokha, Longleng and Jakhama Blocks are being
developed with the support of NE Resource Organisation
SeSTA (Seven Sislers Developmenl Assistance), A
Community Training Centre (CTC) to be managed by the
CLF is piloted at Satakha Block, Zunheboto, Prioritisation
of key NELM interventions was on Kiphire Aspiralional
District, SAGY Villages and Mission Antyodaya Villages.

OCnce an acute challenge, today the self-help principles
have fostered dewvelopment of trust and ownership
towards promoling savings and thrift culture amongst the
members. While also enhancing and expanding existing
Livelihoods options whereby their income generating
aclivities are thriving, this is contributing enormously
towards the economy of their communities.

Leveraging on the rich social capital, trained members of
the SHGs as 'Community Cadres' continue to drive the
SHGs and their federations in strengthening their
collective bargaining power fowards attaining socio-eco
fairmess, While at lhe professional level, the Mission
continues to expand its pool of Development

Professionals to provide technical assistance not only to
the Mission Management Units but also to any poverty
reduction related programs in the State.

Livelihoods intervention being multipronged, thraugh the
intervention of Start Up Village Entreprensurship
Program (SVEP), Rural 3elf Employment Training
Institute (RSETI), and Deen Dayal Upadhyaya Gramesn
Kaushalya Yojana (DDU-GKY), the Mission is also
witnessing a surge in first generation entrepreneurs
running successful micro-enterprise and youths engaged
in various crganised sector across the country.

Echoing NRLM's objective, the State Mission will expand
to the remaining 31 Blocks, focus on saturation,
deepening of Livelihoods and creating multiple models in
FY 2018-20. With the continuous patronage of key
stakeholdars and dynamic network of Mission
Management Units, the State Mission is dedicated to
foster the commitment, eneray and drive of its wealth of
Human Resources and Social Capitals lo continue to
bring about transformational change in the lives of the
rural populace and play a pivotal role in shaping the
ultimate goals of NRLM.

Athel O Lotha

Addl, Secretary, RD & Migsion Direclor
MNERLM, Nagaland



|| ACTIVITIES OF

FINANCIAL YEAR 2018-2019

1. SOCIAL MOBILIZATION, INSTITUTION BUILDING
AND CAPACITY BUILDING

a. WELW Footprint: Of the 11 Districts in Nagaland, NRLM intervention is in 9 Dislricts while the two District is
under NERLP. With an inclusive strategy of developing 2 Resource Blocks covering the 9 Districts and with
strategic annual plans for organic expansion through this Resource Block Strategy, the State Mission has so
far covered 43 Blocks and 758 Village, viz, Figure below:
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Also, conscious effort in prieritization of key NELM interventions was given to all & Blocks and 79 Villages
under Kiphiri District which falls under NITI Aayog Aspirational District where focus was on 100% Block
coverage and saturation,

While also ensuring coverage of 131 Mission Antyodaya Villages under Nagaland and 4 SAGY Villages viz.
Seluophe and |kishe under Chumukedima Block, Dimapur, Ketsapu Village, Phek Block, Longwa Village
under Phomehing Block, Mon; and Badea Village, Dhansaripar Black, Dimapur.

intervention of NRLM scaled up to additional 14
blocks through Resource Block Strategy of Community Resource Persons (CRP) Rounds comprising of 3
Internal CRP teams for rigorous 20 days a month in each Block. The team covered 247 Villages bringing
20279 households into the fold of 2291 SHGs.

Parallel strengthening and promaotion of higher level federalions, i.e. 138 Village Level Organisations (VLO)
and 2 Cluster Level Federations (CLF)was achieved In the existing 29 Blocks during FY 2018-19.
Community Based management focus was on Community Cadre Management; Community Investment
Support Funds managament, and timely disbursements to its members.

Al the heart of lhe Mission is empowering SHG members to drive the communities towards building
sustainable Community Institutions for enhanced household livelihoods, In order to strengthen the
Community Institutions of the Poor {SHGs, YLOs, CLFs), constant nurturing support continues to be
provided at the village level. Various Sub Committees in major dimension (Monitoring Sub-Committes; Loan
&Bank Linkage Sub-Committee; Social Action Sub-

Committee-Includes Rights and Entitlements: *

Livelihoods Promotion Sub-Committee) is fostared
within the VLO to strengthen the bargaining power
of the SHGs in accessing various services, rights
and entitternents.

Total Inclusion and Vulnerability Reduction activities
were spearheaded by the WLO l|eaders in 221
villages resulting in increased paricipation of the
SHG members in Village Development Plan

through GRPDF platform. The Mission continues to . o . . = 3 L
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garner the active participation and support fromkey S0 el e q@ug_
stakeholders. A VLO pressnling its plans al the GFOP

Transparency and accountability is
embedded in the fibre of NRLM. Accordingly,
concerted effort is taken to ensure the Community
Institutions are empowered (o manage their
institutions, their cadres and the Community
Investment Support Funds. While the VLO leaders
manage its cadres, the grading of its SHGsVLOs
are overseen by its cadres.

Apart from the regular grading of the health of the

Community Institutions, specific grading are

conducted to access financial services for

undertaking various Iincome generating

activities/asset creation as follows:

® 1 month old SHGsVLOs/CLFs are nurtured :
intensively for providing one time Start-Up Review of Bookkseping
fund.

® 3 months old SHGs are graded for release of one time Revolving Fund (RF o A Grade SHGs only.




®  5-24 months old SHGs are graded for Bank Credit Linkages, Community Investment Fund (CIF) and
Vulnerability Reduction Fund (VRF} against Micro Credit Plan {MCP).

The community cadres ensure that analysis of livelihoods baskel from the MCP is done for timely
disbursement of Community Investment Fund (CIF) and Yulnerability Reduction Fund (WVRF}. Monthly
supervision is done jointly by the Staff and Community Cadres (CC) ensuring equity access of funds by its
members. While ensuring monitoring utilization of funds and capturing Increased income at household level
by the CCs, timely repayment of Revolving Fund/CIF by the members to the SHGs/NLOs/CLFs is monitored
by the VLC 'Loan and Bank Linkage Sub Committee’. Monthly review and support on efficient maintenance
of Book of Records atthe SHG/NLO/CLF is jointly done by the Staff and Community Cadres.

Development of 3 Model SHG
Federations as sustainable Financial Intermediary
far its member SHGs were initiated in Jakhama,
Longleng and Wokha Blocks through the
engagement of NE Implementing Agency- Seven
Sisters Development Assistance (SeSTA). This 3
Meodel Cluster Level Federations (CLF)will be the
Resource Federations for replicating across all the
oparational Blocks, In its initial & months
intervention, it has developed 100 trained leaders
from 37 \illages consisting of total 3284 SHG
members.

Through a series of struclured inlensive capacity
building, leadership is being strengthened amongst
the women members with an arliculate visioning of
which area they want to work to bring about positive
change in the lives of the women, their families and
the communities. The major dimensions as
identified by the CLF as their vision are but not
limited lo SHGNLO/CLF Management, Health,
Education, Empowerment, Promotion of
sustainable livelihoods, Drinking Water and
Sanitation, and Infrastructure.
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Coupled with the ultimate vision of communitization, the
dynamic nature of the program demands a dedicated sensitive support structure to address the growing
community members' multi-dimensional needs of emerging capacity building and skills. Accordingly, inching
gradually towards communitization, the State Mission has initiated the development of Community Training
Centre (building on lease) with seating and dorm capacity of 100 persons as a pilot project at Satakha
Resource Block, Zunheboto. The centre will be equipped with all required facilities (training infrastructure,
trainers/resource persons, materals) and will be operational by 1" Quarter of 2019. The CTC will be
managed by CLF and will have professionals (Manger and Accountant) to oversee its management.

To strengthen skills, competencies and abilities towards
nurturing efforts and achieving program quality at the Community Level, dedicated thematic MNational
Resource Persons/National Resource Organization continues to be engaged o imparl series of ToT on
MRLM Thematic and emerging training needs to mission staff. To ensure deepening of core thematic
interventions, the front line team (Area Coordinators) were lrained and assigned thematic responsibilities
(IB-CB/FI/SI-5D/Agriculture/Livestock ). As a strategy to deepen maobilization, institutional strengthening and
to address training needs, cross-learning visits to National Resource Organization, ME successful sites and
NERLP (Peren and Tuensang) were also undertaken.

The heart of the community institutions being its members, capitalizing on the rich social capital thus created




(members and leaders of SHGs, VLOs, CLFs
and its Cadres) conscienlicus efforl
continues to be put in building their capacities
on various NRLM thematic, skills of advocacy
and effective social influence in order to bring
about transformative changes in the lives of
the poor and their communities. And to foster
active participation and support from key
stakeholders, exposure visits continue lo be
undertaken.

The State Mission has structured CB
Architecture in place at all levels {Staff and
community level) and developed customized
SHG Training Manual, Modules on IBCB,
SISD-FMHW-Gender. Fl, Livelihoods, MCP
ate. With the dynamic nature of the program,
these modules will be work in progress.

Commumty Training Centre (GTC)

The dynamic nature of the program demands dedicated sensitive support structure to address the growing
multi-dimensional needs of capacily building and skills inbullt to all the 9 Resource Blocks which is
strategically established at the District headguarter accessible by the DMMU, BMMU and Community
Institutions. Accordingly, the State Mission continue to expand the pool of Human Resource Capital at both
the Professional and Community Level in the 9 Resource Blocks.Development of Policies for hiring their
services is in the pipeline. It will be in line with the existing policies under NIRD/MoRD. Empanelment of the
Tralners/Resource persons will be initiated with the technical assistance from NIRD Resource Cell,
Guwahati and NRPs.

At the professional level 10 State Level Trainers, 63 District Level Trainers and 225 Block Level Trainers in
different thematic components (Institution Building-Capacity Building; Social Inclusion-FMHW-Gender;
Financial Inclusion; and Livelihoods-Farm & Non-Farm) is being developed o address social development
related capacity needs of the State.

Atthe Community Level, Social Capital is pivotal for facilitating quality contral at the community level towards
sustainable community institutions. Today, the State Mission have developed Community Cadres (110
Internal Community Resource Persons, 470 Village Facilitator, 412 Master Bookkeeper, 184 Livelihoods
Community Service Providers, 18 Bank Sakhis) who have been trained and are engaged for 15 days a
maonth to provide need-based support at the village level and also to continue the mobilization efforts of left
out targeted households into SHGs until saturation is accomplished. Fostering accountability and
ownership, concerted effort has been taken to ensure that the para professional social capital is from within
the SHG fold. The community cadres are managed by the VLOs,

FY 2019-20 will focus on expansion to additional 18 Blocks, while also phasing of 13 Blocks
fram NERLP intervened Districts, saluration of all 3 year old Blocks and deepening of all verticals, promotion
and strengthening of SHGs and their pimary and secondary level federations, developing Models as
Financial Intermediary & registration under appropriate Act, Community funds management, Transaction
Based Accounting systems of SHGs and federations; Social Capilal development & deployment,
development of Community Training Centres(CTC}, and empanelment of SLT, DLT and BLTs.



Nagaland SRLM has intently been inlegrating gender-conscious efforts since inception right from the concept-
seading stage by focusing on Importance of role of women in the household and community. In its recruitment as
well, the State Mission has ensured proportionate gender ratio wherever feasible. Through timely intervention
by the NMMLU, MoRD, the NSELM began preparations for roll-out during the current FY 2018-"12 with target
interventions in some districts as per the level of coverage done on gender in a particular district,

To meet the target of sensitization and training of staff, community cadres and key stakeholders as per operational
strategy, Block and Community level trainings have been Initiated in the 9 NRLM districts. A strategy introduced
during the process of roll out of SIS0 implementation is the adoption of the Pilot Districts as well as selection of
Pilot VLOs in all NRLM districts for more efficient streamlining of social development activities in the Mission. The
purpose of piloting Gender and FNHW concentrated in some areas is to ensure awareness in the program and
encourage dialogue and understand intervention requirements in these areas that can be replicated keeping in
mind area-specific challenges. To further strengthen the human resource for implementation of these initiatives,
area coordinators have been [dentified in all the Blocks as 315D in-charge and most from the Resource Blocks
have also undergone training.

SLNo. [Particulars  [Status |
1, Training on Gender for Mission staff at state, district and | Completed [

! | block levels |

(2. | Sensitization on Gender in Resource Blocks Completed |
3, Training of District Level Trainers and Block Level Completed

Tramers (DLT/BLT)

I 4, Traming of SHG leaders in Regouree and Intensive Block | Completed
| on Gender |
3 | Setting up of Seeial Action Committees (SACs) in YLOs. | Setup in all Pilet VLOs and most VLOs in |
Resource Blocks |
| &, | Pilot districts on Gender & FNHW | 4 districts selected- Zunhehoto, Mokokchung,
Kohima and Kiphire
I No. of Pilot VLOs for Gender interventions | 17 VLOs selected across 9 Resource Blocks |
| | Identification and selection of Gender Point Persons | Completed in pilot VLOs I
& (GPP) at SHG level
B Tramngel/GPPs. Completed in Zunheboto |
10 Community level Traiming Manual on Education Printed and distributed, |
11. Interventions in FNHW I Mundatory participation during VHSND initared in

all SRLM Blocks (Village Health, Sanitation &
Nutrition Day)

2, Regular cleanlingss drives organised by SHGs
and VLOs

TaT on Gender: Agsha Ramash, NRP for Gander with panrelpants



1.

A 3 day field visil was conducted with the NRP Gender at Jakhama Block for firsthand experience of
Gender concept sensitization and training at community level,

As per the state mission's gender perspective plan, gender sensitization was completed in all the
Resource Blocks.

Gender Training Manual on Education was published and distributed to all the mission management
units, the cluster level federations and VLO offices.

Performance review and Planning meeting was held in New Delhi attended by SPMs (IBCB/SISD and
ADPM/SRF Gender.

Workshop on IBCB/SISD was held in Kohima with participants from the state, district and block mission
management units,

Social Action Committees focused on Gender & FNHW setupin most VLOs

Aseries of meetings for conducting of nutrition month of which NRLM is a member department was held.
Accordingly the SRLM plan for participation was approved and information was sentto all DRDAs

NSRLM took part in POSHAN MAAH, nutrition manth with the Districts and Blocks participating in all
MNutrition related programs in convergence with nodal and member departments, NSRLM is also part of
the POSHAN Abhiyaan which is an ongoing program.

A team of lady officers led by the SMD attended a Management Development Program for women
officers at Goa organized by BIRD Lucknow.

Training of GPPs conducted in Satakha Block, Zunheboto with Gender MRP Smt. Aasha Ramesh

. BFM far SIS0, BPMs, ACs and CRPs of Gender Pilol Districts allended a 6 day training on Social Action

Committees at Agartala, Tripura hosted by the Tripura SRLM and arganised by the NMMU, MeRD

A3 day state level ToT on Social Action Committees and Gender Forum was organised at RD conference
hall, Kohima with staff and community participants from 9 Resource Blocks




Village

sl. District Block Name of Pilot | No.of |
No. VLO(s) SHGs
. | Zunheboto Satakha l. Shena New | Amago Kivi | 6
2. Khukive | Vioni 9
3. Lukhai Thuwuni LB
[ 2. [ Mokokchung | Chuangtongya 1. Yaongvimsen | Timsuy 10
l . . 2. Unger | Liromedem |10
3. | Kohima Jakhama | 1. Viswema | Viswemeto 2%
2. Mima | Noupuo 20
3. Keeopma | Pete | 6
4. | Kiphirg Kiphire . Longthonger | Longthonger 9
2. Amahator Kinghkularu &
Axikeh
5. | Longleng Longleng 1. Pongching Vangpongkoimer | 11
I 2 Yongshei | PaLachem [ I8
6. | Dimapur Chumukedima | 5% Mile Model 5™ Mile Model 13
Village
|- | Wokha Chukitong | Chukitong | Chukitong VLO | 18
{8 |Phek Pfutsero  Lelomi  Lekromi VLO | 15
9. | Mon Mon 1. Chui | Shakjong | R
2. Leangha | Pashet | 24
TOTAL | 17 | 17 | 243

Some ofthe interventions exclusively initiated by SHGs/VLOs/CLFs under NRLM are:

1. Collection of vulnerability data
Meetings with VECs and SMCs in schools for mid-day meal schemes, drop-ouls, loilet facilities etc. Sanitation
drives invillages, schools and PHCs

3. VLOs are now keeping track of migration (purpose, age group, identifying issues)

4. Meeting with water and sanitation committees in the villages for intervention in provision of clean drinking
water.

5. Timely checking of health cantres to check availability of personnel, expiry of medicines etc.

6. Issueon'wage disparity' identified and addressed atthe Village Council Level

7. VLOsunderthe resource block assist the ASHA and medical personnel during immunization drives

8. Facilitating access to Old Age Pensions and inclusion of eligible women in Old Age Pension scheme

8. VLOsinitiated checking onillegal sale of alcohol under the theme 'dry village'

10. VLOsinitiated awareness programs on hygiene and sanitation in the villages

11. VLOs went for surprise checking at the government primary school to check staff attendance.

12. VLOs assist Anganwadi workers at the centres for distribution of food to children

13. PWD (People with disabilities ) SHGs have been formed in Phapijan village and Aoyimkum village

14. Quarterly disposal of waste in the village with Village Council

15. 30% women share from GlA requested

Under Social Inclusion, thrust would be on mabilization and identification of vulnerable groups during CRP and follow
up rounds and also in existing Resource and Intensive Blocks. Norms would be relaxed for exclusive vulnerable
groups. IEC campaigns for awareness generation on issues related to health and hygiene, sanitation, nufrition etc. will
be intensified for FNHW interventions and in convergence with agencies (ASHA, Angandwadi workers etc.) for
implementation and exposure visits for CRPs/VLO leaders to FNHW intervention states Formation of Gender
Cuollectives and Forums In pilot VLOs and establishing Soclal Action Committees would be a key focus for
interventions, Convergence with Gender and FNHW related agencies and departments have already begun through
the POSHAN Abhiyaan programs where mobilization and participation are Partnership with ASHA/Anganwadi
warkers for more effective interventions in women health-related issues (ante natal care and adolescent girls
menstruation and personal hygiene interventions)

To meet all these targets, 2018-'20 will be a year of intensive capacity building programs at all levels on SISD.



Over the last few years, there has been significant progress in the iniiative of poverty alleviation
program through Deendayal Antyodaya Yojana-MRLM, with special reference fo financial inclusion.
Accordingly, DAY-NRLM is being awarded Prime Minister's Award for Excellence in Public Administration 2019
{Ref, VC Dec s, 2019).

However, there are still a lol more efforl to be pul Tor scaling up various initiatives viz, Bank linkage, insurance
cover to mitigate risk, extending pension services, spreading financial literacy, mobile banking, alternate digital
channels for extending door step financial services etc, to the poor particularly in unserved and under-served
areas inthe State.

The State Mission achieved credil linkage tolaling to 121 SHGs and amounting to Rs. 1.30
Crores up to March-end FY 2018-19i.e. 25% achiavement only. These CL were supported by 5 Banks from 14
bank branches viz. B5 SHGs from Nagaland State Co-operative Bank (WSCB), 20 SHGs from SBI, 8 SHGs from
CBI, 7 SHGs from NRB and 1 SHG from Indian Bank. Among these, 70% CL was from NSCB. The State had a
target of 488 SHGs for credit linkage. List of Bank branches dishursed loan to SHGs are:

| Sk District BANKS Total |
NSCB SBI CBI NRB| Indian No.of | Amount|
Bank SHGs | (in lakh)
1 | Dimapur 7 (2. |- - |- -1- |1 |50 |8 16.2
2 | Kiphire 12160 |- |- |-[- [-]- |- 12 |60
3 | Kohima 2 [EE=|= T S (5] B ] = [2 1.3
4 | Longleng - |- 1511561 |- ]-1]- - |- 15 15.0
5 [Mokokehung  [35[389[3 [65 [8[105[5[50[- [- [51 [609
6 | Mon 5 150 |- |- |-l -] |=1f- |5 5.0
7 | Phek = 2 |25 |- |- - | |2 2.5
& | Wokha 14148 |- - = |- . 14 14.8
| Zunhehoto 10|64 |- |- - |- 2107]- |= |12 8.1
' No. of SHGs and BS | B38120 240 |8 (1057167 |1 |50 121 130.0
Camount supported by
Banks

- The total no. of SHGs with Saving Bank Account as on March-end was 5705 out of
whmh the Mission has facilitated opening of 18885 individual member saving account. During FY 2018-19
altogether 8880 individual SB A/C were opened,

Trainings on bank linkage portal were conducted for the District Coordinators and RRBs
viz. Nagaland Rural Bank (NRB) and Nagaland State Cooperative Bank (NSCB), by NRPs. Nagaland Rural
Bank (INRB)is already sharing SHG Data. The MSCB is yet to complete data uploading process but is expected
for early entry into BL portal,

Bank Sakhi (BS) policy was approved and rolled out in the State. Training was conducted for 18
SHG members in September 2018 and positioned across 18 select Banks having maximum SHG transactions
of savings and credit, covering all blocks under infensive implementation. The training was supported by
MNatlional Resource Persons (NRPs). A Refrasher training for the Bank Sakhis was provided in February 2018
from Dimapur.

i - The State Mission has formed 18 Community Based Repayment Mechanism (CBERM)
Committee where maximum SHG SB A/C and bank linkage has been created. All 18 Bank branches are
smoothly functioning with regular monthly meetings.



37 FLCs have been conducted along with NABARD and Bank officials. To
deapan financial education to the community, state policy on FL-CRPs is under consideration, and shall ba
rolled-out early part of current year.

The State Fl team was taken for exposure to JELPS, Jharkhand to
understand the functioning of Bank Sakhi and BC Sakhi. Considering 29 unbanked Blocks in the state, the visit
enhanced the understanding of altermnate banking solution, and developing state specific modals for
uncovered/unreached areas. The draft BC Sakhi Policy is under consideration, awaiting consent of Lead bank
for onward approval and roll-out by government.

Altogether 10 Bankers, 5 from SBl under RBO and another 5 from NRE and
CBl were offered orientation program cum exposure visit at NIRD-PR-NERC Guwahati in the month of
September 2018 and February 2019 respectively.

205 SHG members enrolled under Pradhan Mantn Jeevan Jyotl Bima Yojana
(PMJIJIBY), 2 members under Pradhan Mantri Suraksha Bima Yojana (FMSBY) while 100 members have been
enrolled under Atal Pension Yojana (APY ) scheme.

The State Mission organized a 5-day lraining for one area
coordinators from all existing 43 blocks on thematic topic of Financial Inclusion in March 2019 in Kohima. Field
and exposure visit was organized for the trainees. They shall, apart from their normal responsibilities, be
responsible on Flinitiatives in their respective Block

The State Mission atiended two State Level Bankers' Committee meetings during this year.

Bank zakhi for 5B Zunheboto sharing her axpariarnca
sitting in bank branch

== |
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Branch Manager SBI Phek with Phek block team CEBRM mesling undenway al Changlongya NSCB Branch,
Makokchung
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The strongest SHG from Yingsukur under Kiphire Cluster meeting with 3HG leaders of Wokha biock at Riphyim village,
hslrict sharing her journay of SHEG through the Wokha, organized by NABARD

support af 581 Kiphire

SHG SB Account: The CRF Round strategy and follow-up round shall enable sensitization and opening Saving
Bank Account of the SHGs. Credit Linkage: Cash Credit Limit (CCL) will be encouraged to carry aut their business
on an ongoing basis with short term business activity. Financial Literacy: Pool of Ex-Bankers/Bankers as State
Master Trainers and Consultanis from BRBs and Cocperative Banks will be placed. Social Security Schemes:
The State Mission shall focus on enrclling SHG members under PMJJBY, PMSEY, APY and Ayushman
Bharat—health insurance, PMSYM etc by placing Bima Sakhi in villages. Bank Sakhi: MEKs from amongst the
Blocks will be Identified, trained and placed in Bank Branches. CBRM Committee will be made functional io
oversee repayments, monitor progress, recommeand refinancing, provide support and strengthen community
institutions for submissicn of viable plans. Bank Managers: Thie State Mission has a mandale to creale platforms
between Bankers and community institutions within the State enabling financial services. Less Cash
Panchayats: The Stale Mission plans to faciiiate financial access fo unbanked areas {o enable the rural
population fo connect to financial services through Customer/Commen Service Centre for fransaction of gowvt.
schiemes. BLBC and DLCC: The Lead District Managers (LM} and the Block Development Officers (BDO) shall
facilitate strengthening of DLCCs/BLECs platform. Business Correspondent (BC) Sakhl model g truly the
alternative sciution fo make financial services reach the unbanked blocks and under banked blocks. Mobile
Banking: The State Mission shall put effort o brinig the womenifolk o join mobile banking where there is netwark
connectivity, The Mission shall organize Financial Inclusion Melas in clustersivillages and facilitate S8 account
opening Camps/Credit counselling/BL products/workshops/seminars/ exhibition & sale of produces eic.
Convergence: The Mission shall develop Lolwith IT&C/e-Governance, Labour Department and Insurance and
Pension, and with SBl for training on SBI Mobile Apps,



With the Induction of qualified professionals from Agri. and allied backgrounds as Livelihoods Specialists in all
DMMUs, the State Mission has seen significant enhancement in Livelihood activities of the SHG members.
Livelihoods dedicated staff have also been placed in the Resource and first Intensive blocks. All livelihoods staff
have been oriented and induction training has been completed at NIRD-PR Guwahati. Major focus being on
sustainable Livelihoods Practices, the State Mission is also implementing MKSP- a sub program on livelihoods,
in all nine Resource blocks across the State. The program aims at reducing drudgery among women farmers,
reducing farm inpuis while increasing oulputs in & sustainable manner, with major focus towards NPM (Non
Pesticide Management)/Organic practices.

Partnership/External Support:

The State Mission has signed MolU with MoRD empanelled NRPs (National Resource Persons) for capacity

building support and deepening Livelihoods interventions, with the following outcomes being achieved:

= Develop strategic approaches for time bound Livelihoods visioning and Planning Support to the State
Livelihoods Team in developing PoPs for the MKs in Agn. and allied activities

= Developmenl of Training Manuals for the community cadres/Communily Service Providers Agri. and
Livestock.

= Provide constant hand helding support in Training of MKs and adoption of good/zsustainable agriculture and
livestock praclices,

Pradan, the NSO for the State Mission continues to support the State Mission in Planning implementation of

Livelihoods interventions.

Livelhihoods - Farm

The implementation of MKEP in 9 Resource blocks has deepened interventionsin core Livelihoods activities like
Livestock & Poultry, Paddy and vegetable cultivation, and non pesticide management. To reduce drudgery in
women farmers the State Mission has established custom hiring centers in the YLOs. Organic Intervention has
been initiated with the identification of 18 clusters in 9 Intensive blocks. To take forward the core objectives of the
Mission, Livelinoods Community Service Providers (CSPs) in all the DMMUs have been provided 4 days in-
housa training in different aspects of sustainable agriculture and Livestock practices, To enhance knowledgea
and build capacity of the CSPs, 4 batches comprising of 27 members per batch have been sent to RRTC,
Meghalaya for exposure and hands-on training in different livelihoods activities.

Livelihoods - Mon Farm

With the improvement in Livelihoods profiles of the SHG members, market linkage is being given special focus
and to broaden the marketing outlook of SHG products; an agency - Zatara Puvt. Ltd. is being roped in to promote
SHG products through Branding and Packaging. Affordable means of transportation for the SHGs have been
initiated by providing interes! free vehicle loans through sub scheme AGEY.

Way Forward:

With adequate Livelihoods dedicated HR in place, the State Mission locks forward to taking livelihoods to a
broader level of activity. Formation of Producers organization in the VLO |level for collectivization and marketing
of SHG's products is to be given priority. Formation of Cluster level Federation has been initiated and setting up
of PEs in each of these clusters is envisioned. HH level livelihoods activities would also focus on gender
sensitive nutritional needs of the SHG members by propagating Nutrition/Kitchen gardens in a wider scale. As
the State Mission scales up to other new blocks, identification, training and capacity building of livelihocods
community cadres/Community Service Providers would be a priority.

Convergence

= MGNREGAthrough GPDP for individual and community asset creation.

= Agriculture and allied departments for technical and machinery support,

= Department of Veterinary and Animal services for enhanced livestock and poultry activities.
= Transport department for capacity building support for AGEY.

» |CAR fortechnical support, organic initiatives.



Poultry and piggery units at the village



Oeen Dayal Upadhyaya — Grameen Kaushalya Yojana (DDU-GKY') is a demand- driven placement-linked skill
training initiative of the Ministry of Rural Development, Gol. DDUGKY aims to skill rural youth who are poor and
provide them with jobs having regular monthly wages at or above the minimum wages and seeks to promote rural
livelihoods. Itis a part of the Mational Rural Livelihoods Mission (NRLM)- the Mission for poverty reduction.

The life cycle of DDUGKY project has been grouped into several modules in Standard Operating Procedures
(S0Ps) for various functionaries for implementing the prajectin a fimeling phase (o ensure its success.
The Ministry has recenlly developad a web or mobile based application "Kaushal Panjee” for identiication and

registration of suitable youths to undergo various trainings. The state has a target of 6924 rural youths for FY 2018-19
to be trained and placed. It functions in a PPP {Public Private Partnership) mode in collaboration with Training Partners.

Kaushal Panjee Skill Register—is a candidate friendly enrollment initiative for rural skilling, Registration can be done
through CSCs, SHG Members, Panchayat! Block Officers or directly by candidate. Kaushal Panjee counlers
/kiosks will be set up in all the Blocks as well as at the State event for registering & mobilizing youth for DDUGKY/
Skill Development.

SRLM, Nagaland DDUGKY has engaged four Project Implementing Agencies(PlAs) till March 2019 with total
candidate sanction target of 2940(FY2018-19).The selection process of Project Implementing Agencies (PlAs) is
executed in stages by appraisal agencies as Central Technical Support Agencies (CTSA) empaneled by the MoRD,
Sensitization & Mobilization: As per the targel allotted mobilization of candidates is done in the blocks and villages
by the SRLM and PlAs supported by Administrations and Village Councils.

Capacity Training to SELM &PlAs: Training on Kaushal Panjee and SOPs is continuously conducted for SRLM and
PlAs in all stages for succassful implementation of the programme.

Counselling of candidates &Parents ;. Skilling and placement in the State is a challenge for the State as many
candidates are not willing to go out of the State for work, Therefore the counselling sessions are conducted at all
times for both candidates and parents for support by the SELIM & PlAs,

DOUGKY project commencad the training In September 2018 with four PlAs. Till March 2019, 467 candidate
trained, 236 placed in different sectors and 537 undergoing training. Status report shown below table :-

an| Districe  [Approved] Total [p, . g[Under
1 |Kiphire 260 29 14 13
2 |Phek 280 15 11 446
3 |Percn 130 0 L] 14
4 (Mon 330 37 322 51
5 |Tucngsang 180 2 0 12
8 | Dimapur 280 63 449 103
7 |Kohima 380 56 S T
B |Wakhn 270 &6 24 50
9 |Mokokchung 280 a1 410 58
1O | Zunheboto 270 44 37 70
11 |Longleng 280 G4 21 43 I
Taotal 2940 467 | 236 537 Signing of Molf with a PIA
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e-Centric Solutions Pvt. Ltd. Training Centre is located in 7th Milestone apartment, 2nd floor Chumoukedima,
Dimapur, Nagaland -797103. ECentric is primarily focused on e-governance projects in India that are growing at
a triple digit growth rate every year and off-shoring solutions ranging from strategy consulting, business
analysis, project management, software development, software implementation, maintenance and support.

5 (Five) months courses include Domestic Data entry Operator (DEQ), Domestic Non-Voice (CRM) and Soft
skills and English,

Ecentric solutions Pvt. Ltd. 1st batch commenced on 26th September 2018, Inaugurated by NSELM with 4
domains, each domain consists of 35 trainees, 10 females and 25 males and the strength of 4 demains was 140
Trainees, 100 males and 40 females, of which 106 trainees went for placement with the total placement
percentage at 86.88%. The 2nd Batch commenced on 27th March 2019, with 4 domains each domain consist
of 35 trainees, 10 females and 25 males and the strength of 4 domains is 140 Trainees, 100 males and 40

females.
SLNo| Distriet Targel | Total Total Undergoing | Dropouts|
Candidates | Placed training
trained
1 Kohima 100 0l 0] 01 il
2 Dimapur | 100 i 24 8 01
3 Mom 100 35 3 21 0z
4 Kiphirs 100 ] 06 04 02
3 Zunheboto | 104 38 34 11 o1
o Phek 100 11 10 20 02
Total 600 122 106 125 08

LT class in session
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-

Trainees affer ihe placement



Gyanjyoli Foundation training centre in Nagaland is located at 6th Mile Sovima, Opposite to Essar Petrol pump
The objectives of the centre is to provide professional education, skill development and training that is holistic
and help sludents/ working people to be cerliied, competitive and knowledgeable in their area of praclice. The
motto of the institute Learn-And-Lead, very clearly lays out the path for professional growth. Gyanjyoti
Foundation focuses on short term, modular courses! vocational courses that can help apprentices and
prafessionals in ashort time span.

Gyanjyoli Foundation DDU-GKY training centre In Dimapur offers courses in hospilality sector- Food &
Beverages/ Housekeeping. The Training duration is 4 months including 15 days of On- Job Training (OJT). The
approved sanction target candidates for Gyanjyoti Foundation is 400 out of which 200 candidates have been
trained till date.

The First Batch commencead in September 2018, with 60 candidates, oul of which 53 candidates have been
placed indifferent cities .

Skan Dhistrict Targel Total Total |U ndergning Dropouts:
candidates | Placed | training
trained
1 KOHIMA 100 7 (] 42 1
2 WOKHA 100 0 1] 22 ]
3 LOMGLENG 100 L& 15 33 5 |
4 | MOKOKCHUNG | 100 34 29 3 4
Total 400 30 50 130 11
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The Nagaland Tool Room & Training Centre (NTTC), Dimapur (A Govl. of Nagaland Society,
Deptt. of Industries & Commerce) was established in 2006 by the Govt. of Nagaland with the assistance from the
MSME, Gowl. of India. NTTG, Dimapur is an ISO certilied institute, approved by AICTE, New Delhi and is an
affiliated Training Partner to various Sector Skill Councils (55Cs) such as Capital Goods Skill Council (CGSC),
Automotive Skill Development Council {ASDC), Canstruction Skill Development Council (CSDC), Fumiture &
Fittings Skill Council (FFSC) to provide quality training and skill development as per norms of the Mational Skill
Development Corporation (MSDC) in compliance with NSQF. NTTC has made proven track record in job
placement across India and many youths have ventured out as entrepreneurs, eaming as daily wage earmers as
well as joined various organizations for their livelihood. So far about 4000 plus youths have been trained and
about 70-80% have been placed successfully since inception.

MNTTC has been selected to impart job-oriented skill training of the following courses:
1. Mechanic (Automotive Service Technician)
2. Welder (Assistant Manual Metal Arc Welding)
3. Carpenter (Wooden Furniture)
4. Assistant Electrician
5. CNC Operator-Vertical Machining Centre

The first batch in Mechanic {Automotive Service Technician} with 34 numbers of trainees has been successfully
completed, Meantime, the other training job roles are presently undergoing simultaneously in full swing,

Status of the training programme under the project as on 31stMarch 2019 is summarized below:

No.of | No.of No.of
51 N, Mame of Course trainces trainecs trainecs
enrolled | undergoing | trained
1 Mechanie (Aulomotive Service Technician) 70 35 34
2 Welder {Assistant Manual Metal Arc Welding) 30 24 0
|3 | Carpenter (Wooden Fumiture) i 35 0|
L Assistant Electrician 3 A5 0
5 | Machine Operator (CNC Milling) L T |
Total of Trainges 195 150 34
5l District Target Total candidates | Total Undergoing Dropouts
no trained Placed | training Centre 1 =C1,
Centre 1 | Centre 2 Centre 1 | Centre 2 | Centre 2 = C2
1 | Kiphire 60 11 0 Not yet 4 5 2 (C1)
2 | Phek B0 3 i Mot yet 12 12 0
3 | Peren 80 0 0 [Notyet| 7 0 3{c1) |
4 | Mon 80 1 0 Mot yet 13 3 1({C1) |
5 | Tuengsang 80 1 L] Mot yet ] 4 0
& | Dimapur BD 5 0 Mot yet 11 10 2 (C1)
7 | Kohima 80 4 0 Mot yet 2 7 1(c2)
B Wokha 70 3 0 Mot yet 11 10 2{C1)
9 | Mokokchung | 80 3 0 Nat yet 12 3 0
10 | Zunheboto o 2 i Mot yet 2 7 1]
i1 | Longleng 20 1 0 Not yet 1 3 0
TOTAL 840 34 81 69 11
Total number of Students undergaoing training is 150




For real time exposure and in depth knowledge in the field that aims to train and orient the students
about the work and their future career, NTTC puts in efforts 1o provide quality and job-oriented training as per the
industry/market requirements to ensure youth are job-ready for gainful employment.
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The skill raining programme commeanced on 258h Oclober 2078 Resource person Mr. Fredy Bodmer from Sweden, posing for
The official leunching ceremony was graced by Smii, Lithrongla lens with DOU-GKY students affer the inferactive session,
G. Chishi, 1AS, Commissioner & Secretary, Department of
Indusiries & Commerce an T0th Novernber 2078,




Sociely for Education, Empowerment & Development

SL District Target Total Total Mot Interested | Undergoing
ng candidates | Placed for placement | training
trained
1 Kohima 100 I 1 0 20
2 | Phek 100 l | 0 2
3 | Zunhebolo 100 3 3 0 30
4 | Dimapur 100 30 25 5 14
3 | Longleng 100 G 6 0 6
6 | Tuensang 100 I 0 I 2
7 | Mon 150 1 | 0 14
& | Kiphire 100 g 8 1 0
9 | Mokokchung 100 17 1l (i 10
10 | Wokha 100 41 24 17 7
11 | Peren 50 7
TOTAL 1100 114 80 30 132

Pinnacle Skills Training Centre, 7' Mile has been set up under the Deen Dayal Upadhyaya Grameen
Kaushalya Yojana (DDU-GKY) youlh employment scheme of the Ministry of Rural Development, Governmenl
of India. The scheme is initiated through Nagaland State Rural Livelihood Mission (NSRLM),

Finnacle Skills training centre offers courses in Beauty & Wellness, Tourism & Hospitality and Telecom
Seclors. The duralion of the courses are 3 months after which job placements is pmuided

On 15" Mov. 2018 Dr. Micky Kire, Adwsor for Rural Developrment inavgurates Pinnacle Skils DOU-GKY Cenlre at 7it Mie,
Mrs, Athe! O, Lotha, Mission Director, NSRLM & Dr. John Murry, Chainman Pinnacle Shills also attended the programme.




Beauty & Weilness trainees as beauty therapisis Housekesping Aftendant Trainegs placed
at Gold Leal Spa, Gurgoan, Delhi as Room Atfendant at Intellisfay Haolels, Bangaiors

Front Offfice Associate framee placed as Guest Housekeeping affendant trainees placed as junior housaman
Service Associate at Holel Ginger, Chennal at Bank of New York Melion, Pune

Beauly & Wellnass Irainses as beauty therapisls Front Office Associpie Trainee Placed as Guest Service Associsie
al VLCC, Silchar, Assam at Sarovar Portico, Bangalone



In India, mora than 90% of the working population is engaged in the unorganized sector. In the case of rural
areas, a large section is self-employed and agriculture has served as one of the major sources of income for
villages. However, agricullure comes with many unceriainties and is not an income source for landless
households. It has been expetienced thal, poor families require 3-4 different income sources to get out of
poverty. Amongst these the non-farm livelihoods, skill based work and small enterprises are important sources
of income.

It has been realized that in the absence of adequate business skills like understanding of market, domain
knowledge, accounting, costing skills and lack of financial support, these micro/nano enterprises struggle to
survive and often either fall or become stagnant generating sub optimal incomes. The plight increases in case of
the poor as they do not have linkages with financial institutions.

In order to solve this problem and to provide support to small enterprises and skill based workers, both in terms
of training and credit support, in the Budget session of 2014-15 on July 10th, 2014 the Honorabla Finance
Minister initiated the idea of Start-up village entrepreneurship programme. As stated, | also propose to setup a
"Start-up Village Entrepreneurship Programme” for encouraging rural youth to take up local entreprenesurship
programs.
The key objectives of SVEP are:

a. To enable rural poor to set up their enterprises, in its proof of concept phase, by developing a sustainable

medel for Village Entrepreneurship promotion through integrated |CT techniques and tools for training and
capacity building, enterprise advisory services and to provide loans from banks/SHG & federations.

b. Davelop local resources by training a pool of village level community cadre (CRP EP) and build the capacity
ofthe NRLM and SHG federations to monitor and direct the work of the CRP EPs.

¢. Help the rural enireprensurs o access finance for starling their enterprises from the NRLM SHG and
faderations, the banking systems including the proposed MUDRAbank.

The NRLM SHG's and federations are a critical pre-requisite for the implementation of the SVEP project.

These community based institutions provide help in the identification of the potential entrepreneurs and the
common resource persons (CRP EPs), and also monitor the work of the Community Resource Persons (CRP-
EF's). Post the starting of the enterprise and providing credit to it, the community based institutions also monitor
the progress of the enterprise and its repayment along with the CRP-EF.

PlAroute:

SRLMs should identify Project Implementation Agencies (FlAs) from among

qualified non-governmental organizations, civil society organizations, technical
Institutions, and communily based organizations elc., o take up implementation in select

dareas.

SVEPRin Nagaland was launched in Nov.2015 and  is being implemented in Jakhama and Chumukedima
Blocks.With a consolidated target of 4000(2400 in Chumukedima and 1600 in Jakhama),an average of 63% of
the target has been achieved as on March 2019,

Entepreneurs Associates (EA).a reputed organizalion thal is engaged In supporting local entrepreneurs in
Nagaland, is the Pl1Aof SVEF in Nagaland.



Lpte March, 2019 : Business categories under SVEP
Jukhama Chumikedima Jakhama
1 | Target achievement G87 13349
2 | % of tarpet achievement 62 4 =
5 | Mule entreprencurs 139 193
¢ | Female entreprencurs 248 13446
T | New Business o7 1104
f | Existing Busiresy 190 433
Ny of entréprenes dvaled lopns frodm
E banksother MFIs 1] U] | BTredirg W MEufsSung 8imers
10 | Mumber of individual enterprises SB7 1528 '
11 | Total loan amommi sanctioned 15 450601 | 3390, (- - .
Business categories under Chumukedima
CASE STUDY

Mame of the Entrepreneur : Vichiibeinuo

Mame of the Enterpnse : Variety Handloom Shop, Chumu ward-li
Mew! Existing ; Existing

Year of starting business: 2014

Initial Investment ; 90,000/~

Loan from SVEP : Rs 50, 000/-

Profit per month : Rs, 60,000/-

Vichlbeino is a 50 year old businesswoman from Tenyiphe-i village .Her family comprises of her husband
and 5 children. She runs a small handloom shop at Chumukedima ward-lil and is a First Generation
Entrepreneur who staried off with very little knowledge about running a business. She would often
struggle to make ends meet with litile income and a large family to look after. However, on learning from her
SHG that SVEP is providing loans and imparting trainings to local entrepreneurs, she decided to give ita
shol. Money was also a factor but it was her 2eal to learn basic business sethics thal made her gravitate
towards SVEP. Upon receiving a loan of Rs,50,000 /- and more importantly after undergoing basic
business skills training, she expanded her handloom shop where she sells different fraditional attires,
wools, necklaces, traditional neck- ties, bags, products of handloom ete. Currently 3 weavers are
employed under her . She now earns around Rs. 60,000/-per month and with the income she gets from her
business she has also slarled rearing pigs .




Na:galénd Slalé Rural Livelihoods Mission in its 67 year of implementation has scaled up to additional 14 New
Intensive Blocks during FY 2018-18 brining coverage to a total of 43 Blocks (3 Resource Blocks & 34 Intensive
Blocks) across 9 Districts. Listed below are the 14 new blocks covered:

; g New Intensive Blocks

Name o DISWESs | Name of Blocks | No. of Villages | No. of Hitls
Dimapur kKuhuboto | 19 1807

R Longmatra 9 570
s Khonsa 16| e
Kohima | Sechii-Zubza | 13 2226
' | Chunlikha 13 3033
Mangkolemba |1 3278

Makokelusig Longchem 11 1267
Mo | Phomehing i 13 : 3339
| Tizit | 14 39532

| Sekruzn 14 1753

£hek Weziho I8 1342
 Wokha | Bhandari 29 2430
: | Akukaito ! 16 1602
a0 Akuluto i7 1478
Total | 231 28760

Figures are 2/3rds of the Rural HHs as per 2011 Census

In the: light of increasing number of blocks, the following personnel have been engaged:

- 2 Program Managers (SVEP; MIS) were engaged internally from the existing BPM-SVEP and District
Coordinator-MIS, through performance evaluation and personal interview by the Selection Committes,
NSRLM.

- 14 Block Program Managers {BPMs) were engaged internally from the existing Area Coordinators through a
process of performance appraisal and personal interview by the Selection Committes, NSRLM.

- 75 Area Coordinators (General) were recruited from the open market through written test and personal
interview by the Selaction Committee, NSRLM.

- 36 Area Coordinators (Livelihoods) from Agriculture and Allied background were engaged through screening
and personal interview by the Selection Committee.

- 15 Accountant Cum Data Entry Operators (DEQ) were recruited from the open market through written test
and persanal interview by the Selection Committee, NSRLM.

Induction Program was conducted for the new recruits starting from last week of September which comprised of
4 phases: The First Phase was in-house lraining of 3 days where various thematic components under NRLM
was coverad. The Second Phase was 3 days of Participatory Rural Appraisal (PRA) Training, which involved 1
day classroom activity on theory and practices and the next 3 days on application of PRAtools in the field/village.
The Third Phase was 15 days attachment al Resource Block and the Fourth Phase was 15 days village stay al
respective places of posting. Home visits, attending meetings with Community Institutions, Building Rapport,
documentation and Reporting were part of the activities during such stays. Altogether the entire process of
Induction invelved 37 days. The Block teams were then engaged in the CEP (Community Resource Persons)
round, follow-up and nurturing of the CRP round covered villages, through promotion of higher level institutions;

Thematic Restructuring of cutting edge staff at the Saturated Blocks has been done for deepening interventions
by assigning Area Coordinators as dedicated thematic in-charge of Social Inclusion/Social Development-
Gender/Food, Nulriion, Heallh and WASH (waler, sanitation and hygiene) (SIVSD/Gender/FNHW), Instilution
Building & Capacity Building (IB/CB) and Financial Inclusion (FI),



An orientation of Performance Management System and rolling out of Staff Performance Plan & Assessment
(SPPA)was done in the month of April 2018, where Appraisal was done based on Objectives and Results,
Ferformance Appraisal provides feedback to the staff on their performance including Recognition, development
through Capacity Building to fillin the skill gaps and de-selection, If and when required. Feedback enables staff
to enhance efforts and make any required midcourse corrections,

The Parformance Management System (PMS) applies to the SMMU, DMMU and BMMU and would cover all
those who are drawing their salary from the Society, i.e. those who are on deputation from government as well as
thase who have been recruited from the open market,

The Managers/Supervisor and the Team Members will share accountability for performance by jointly agreeing
on common set of goals i.e., what they need to do and how they need to do it, in line with NSELM AAP. They
jointly implement the agreed plans/targets and monitor cutcomes.

= SPPAForm will be submitted in the 1" month of every financial year (April)

= Mid-term review/ appraisal during the 6" month into the year (September)

= Final appraisal/ assessment on the 127 month of the year (March)

Appraisal sessions are opportunities to monitor employee development plans and parformance plans. They
are also opportunities to affirm good performance and to identify potential performance problems. Moreover,
Appraisal sessions can examine how learning is being applied to work, and if a mentoring relationship would be

helpful,

+  Slaff members who fall under Positive Contributor will be rewarded with Annual Increment as approved in the
HR Manual.

+  Staff members who fall under Meeds Improvement will not receive theirAnnual Increment,

«  Staff members who fall under Unsatisfactory Contributor are disengaged forthwilh,

Mote: Stafi members whoe fall under Needs Improvement for 2{lwo) consecutive years will be disengaged
herawith,

+  Constitution of Grievance Redressal Committee (GRC) at all Management Units, to address grievances
relating to work environment.

+ Intemmal Compliant Committee (ICC) constituted at all levels to address any cases of sexual harassment in
line with*The Sexual Harassment of Women at workplace (prevention, Prohibition and Redressal), Act 2013

«  Allthe employees under the Mission have been covered by Medical and Accidental Insurance.

As part of their academic curriculum, some student of MSW/M.A. (RD) from Bosco Institute, Jorhat: Assam, St
Edmunds Callege, Shillong: Meghalaya and University of Science and Technology, Shillong: Meghalaya were
placed under the State Mission.



SLNo Position No. of Pasition | Total
R filled
State Mission Management Unit (SMMU)
1 | State Mission Director { S_M:D] 1
2 | Additional Mission Director (AMI)) 1
3 Chicf’Dpcrating_ Ofticer (COO) 2 15
-+ Senior Aecountant 1 ‘
5 State Project Manager (SPM) 4
] Project Manager (Program Manager) .
7 | Office Manager/Program Assistant 3
¥ Steno to MDIAMD | 2
9 | Support Staff | 13
District Mission Management Unit (DMMU) - 9
1 PD/DMM & DPO/DPM 18
2 Distriet Coordinator - FI 9 73
3 | District Coordinator- MIS 9
4| Functional Specialist - Livelihoods 8
3 _‘_ﬁ_u:nu ntant 9
6__| Support Staff | 9
‘Block Mission Management Unit (BMMU) — 43
1 | BDO/BMM 43
2 BPM 43
3 Area Coordinator | 147
4 | Area Coordinator (Livelihoods) | 36 364
5 | Accountant | 9
& | Data Entry Operator | 9
B Accountant Cum Data Entry Operator | 34
& | Support Staff | 43
Grand Total 471

Inducticn of Area Coordinators Fietd visil and exercisa for village mapping faciliated by Resource Parson
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Proper financial management is key to ensuring stable systems for any organization. With this in view, focus of
the Finance team was on capacity bullding of the accountants in all the districts and blocks to enable smoaoth
functioning of the mission management units. In FY 2018-18, a series of trainings and hands-on interactions
were arganized for the team,

Induction Prograrn:

Afour days Induction Program was conducted at Kohima, for the newly appointed Accountants and Data Eniry
Operators (DEQ). They were sensitised on their roles and responszibilities as Accountant cum DEC and were
given Intensive trainings on Financial Management, Accounting, Data Management for MIS, Office
Management and Book Keeping. The program included maock trials where each and every participant was given
ore-on-one training on their job responsibilities,

PFMS:

As per directives from the Government of India, NSRLM also conducted a one day Sensitization Program on
PFMS for all the SMMU Staff. Trainings have been conducted by tha Finance Department (PFMS Cell) far the
SMMU Finance and Accounts team for implementation of PFMS for NSRLM. Currently, the State and District
units have been registered under PFMS and further trainings will be conducted for implementation of PFMS al
all levels (SMMU, DMMU and BMMU) in the next Financial Year.

Review Meesting and Revislon of IUFR as par Audit:

A Raview Meeling cum Revision of Interim Unaudited Financial Report was conducted at Kohima, from 18-20
March 2019, for the Accountants of MSELM. A thorough overall review of all the District and Block Units was
conducted, where staff performance and various problems faced by the District and Block units were also
discussed at length. The Accountants were then trained on how to check and revise their Financial Reports
(IUFR) according to the Audit Reports of their respective District and Block Units.

Participants with the SMMLU Staff



NRLM being process intensive, il requires constant review, assessment and learning from the qualitative and
quantitative progress achieved. In order to facilitate learming and continuous improvement and support informed
decision-making at all levels, the Siate Mizsion strengthened various mechanism for monitoring.

Manitoring Mechanisms
a. Accountability in institutions of the poor through pericdic grading and quarterly internal audit
b. Intemal review mechanisms at various levels:
= Maonthly planning, process reporting and internal review at the 43 Blocks, 9 Dislricts and at the State Level
- Carterly Planning/Program Monitoring and Support visit from SMMU to the Blocks and Districts
- SMMU Systems supervision visits to DMMUs and BMMUs from time to time
- Maonthly field visits by staff/officials at BMMU
- Joint Half-yearly/Annual Review at the SMMU
- Review and Consuliation workshops with various stakeholders; and
- Meetings of Executive Committees, Governing Bodies, and Coordination Committees at SMMU

The Slale Mission has developed data flow management at different levels which has been implemented
successiully. In spite of connectivity issue in the state, the team is able to capture the data on time and has
been reporting to the MIS portal promptly. During FY 2018 - 19, the Mission has uploaded maore than 2500
SHGs, 140 VLO and 14 CLF profiles, 600 Community cadres’ profiles and updated maore than 20,000 SHG
members' profiles. The State has also put more emphasis on Individual Bank Account and Aadhaar seeding
as directed by the Minisiry. The State has updated 15,000 Members profile, opened more than 8000
individual Bank account and Aadhaar seeded 5000 individual Bank Accounts.

MPR being the only report to monitor the progress of the Mission, the State has put efforts to streamline the
dala capturing and data flow, strict adherence to limaline and ensure capturing of all themalic data. The State
is using the MPR for monitoring the progress and performance of all levels, thematic indicators and also
addressing the critical gaps of the Mission.

The State has adopted and trained all the MIS team on the usage of FOM. During FY 2018 — 19 State has
processed 1008.18 Lakh of Community Investment Support Fund through FDM.

Rolling out TBDAS is crucial in monitoring the performance of the primary and secondary Institutions,
enhances the quality of bookkeeping, simplify accounling system and increase lransparency and
accountability in CBOs functioning. The digital accounting alse enhances the creditability of CBOs among
various slakeholders viz., SHG members, federalions. financial institutions and line departments. It also
facilitates effective decision making at SHG, federation and Mission levels.

During FY 2018 — 18, the State has developed state specific S0Ps and circulated to all the MMUs. To
achigve the targets, the State Mission has identified, trained and engaged 178 Master Bookkeeper cum Data
entry users across 18 blocks. However the state could achieve 24% against the target and was able to roll out
in 9 Intensive blocks,

To ensure real lime data capluring, dissemination of the progress and achievement at all levels, for effective
review and monitoring on the progress of the Mission, the State continues to focus on the capacity of the MIS
professionals.

The State has conducled refresher fraining to 2 District MIS and 29 Block DEQs in MIS application and TBDAS.
14 new DEOs were inducted and given orientation and training on different Modules of MIS application and
TEDAS during FY 2018 -19. Also, the MIS team conducts reviews, training and orientation of all level on MIS,
TBDAS and other MIS Applications quarterly and time to time on the changes made to the application.



Physical and Financial Achievement during 2018 - 19

Achieved

5. No. Indicators during Cm!u‘al_:iwe
i Coverage and Communily lnstitutions 2018-19 | FrOBress
1 |[No.of new Blocks in which Intensive Strategy was Implemented 14 43
Z2 [No.of new villages in which intensive strategy was initiated 247 773
3 |No. of Households mobilized 21430 59448
4 |No.of SHGs formed 2414 BET
5 |No.of VLOs formed 140 364
& |No.of CLFs/BLFs formed 2 15
7 |No.SHGs received Start up Cost 1905 3843
B |Total amount of Start up cost (in Lakh) 38.1 76.86
9 |No.VLOs received Start up Cost 156 319
10 |Total amount of Start up cost (in Lakh) 93.6 191.4
11 |No. CLF/BLF received Start up Cost ) 15
12 |[Total amount of Start up cost (in Lakh) g 15
B. Financial Inclusion
13 |Total Amount ui’Saving Muohilized in all SHGs [in Lakh) 208.52 B23.31
14 |No.of SHGS received Revolving Fund 1828 4718
15 |Total amount of Revolving Fund [in Lakh) 2742 707.7
16 |[No.VLOs received CIF 107 239
17 |Total amount of CIF (in Lakh] 329.89 1148.74
18 |No.VLOs received VRE 73 236
19 |Total amount of VRF [in Lakh) 84.49 296.89
20 |No. of Federation received CIF 4 4
21 |Total amount of CIF {in Lakh) 17990 179.90
22 |No.of SHGs accessed to credit Linkage 121 467
23 |Amount of Credit Linkage (in Lakh) 130 42644
C. Social Capital (Community Professionals)
24 |No. of Master Book Keepers 129 418
25 |No.of Village Facilitators 128 432
26 _|Mo. of Master Book Keepers cum Village Facilitators 19 42
27 [No.of Bank Sakhi 18 18
28 |No.of CSP [Livestock) 140 140
29 |No.of C5P (Apriculture) 132 132
30 [MNo.of CRP-EP ) 34




Social Mobilization
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Mo single entity can eradicate poverty. It requires concerted collective efforts from different entities to come
logether to bulld synergies belween wide range of poverly alleviation programmes lo address differenl
dimensions of poverly and deprivation through Convergence/Partnership/Collaberation, The Mission
Management Units across the 9 Districls continues to work in collaboration to leverage access to various
entitliements and services for the community members, The following are the various collaboration for enhanced
capacity building & training on including but not limited to:

= Mutritional gardening and cultivation of multi cropping in
collaboration with Agricultural Technology Management
Agency (ATMA);

«  Skill development through sclentific pig rearing, vermi-
composting, soap making, poultry rearing, mushroom
cultivation in collaboration with KVK;

= Financial Literacy Camps through Nagaland State Co-
Operative Bank and NABARD:;

= Sustainable agri praclices (seedlings, compost, vermi
compostithrough Department of Agriculture;

= Piggery intervention through MGNREGA and SRTT-
NEIDA,;

« Horti plantation through Department of Horticulture;

* Handloom tocols, corn sheller in collaboration with
Department of Sericulture

« Bamboo Activity and wvermi-composting through
MABARB;

= Deworming and sanitation through Department of
Veterinary andAnimal Husbandry;

= FMHW in collaboration with Health Department and

Social Welfare . . . intervantion on Swine Fever in convergence
«  Waste management in collaboration with PHED with Vederinary Department

FY 2018-20 will focus on accelerated expansion in 18 Blocks: Strengthening of the Mission Management Units;
building capacities of cutting edge staff; development of State Resource Persons (SRPs), planned engagemen
of National Resource Persans (NRPs) and Mational Resource Organizations (NROs) for training needs and
creation of Model learning sites for all thematic; development of Resource Centre (RCs) in all districts;
Expansion of trained community cadre base; despening of livelihoods intervention and layering of sectoral
interventions through AAP-Livelihoods in intensive blocks; and targeted interventions through MKSF under the
9 Resource Blocks; Scale-up of SVEP in all districts including non-farm intervention in remaining intensive
blocks; promotion of Producer Groups (PGs) and collectives; packaging, branding and marketing of farm, non-
farm and NTFP produce; creating additional 7 Model Cluster Level Federations (CLFs) for organic scale-up;
inclusion of vuinerable households through pilot studies for innovations; ensuring financial inclusion through
alternative banking solutions through convergent approach; integrating gender and FNHW across all verticals
for interventions, convergence with key stakeholders; deployment of transaction based SHG Accounting
System; saturation approach in Aspirational Districts, Mission Antyodaya & SAGY Villages; and facilitating of
state specific innovations.

NSRLM is built on the commitment, energy and drive of its wealth of Human Resources and Social Capitals. It
has the readiness and systems in place to induce a viable environment that ensures broad based inclusive
grawth whearein the quality of life and well-being of rural poor across tha Stale is significantly improved.



With the expected inevitable phasing over of NERLF,
DoMNER program to MRLM, MoRD by FY 2019-20,
series of consultative meetings, workshops and cross
learning visils were conducled in this FY. NERLP
covers Tuensang and Peran. Both the programs have
been implementing poverty reduction program across
the State In the last 5 years. The oulcome of the
aforementioned has revealed both the programs
having witnessed quantum leap in terms of
community mobilization into the SHG fold and
empowering them to create greater platform for the
enhanceament of not only in the individual and
collective economic context but also in socio context
wherein, the support rendered by the key
stakeholders is commendable,

Each program has thrown light inte where it has its
strength: while NSRLM is commendable in
Institutions Building, NERLP iz commendable in
crealing livelihood assels. Synergy of these two will
give the basis for developing specific strategies and
policies for the phase aver.

Accordingly, a two day workshop was organised with
focus on the observations, key learnings, challenges,
and way forward along with field visits.

The message that stood out strongest was that the
community institutions and its members are the
Cantre of these programs. The ultimate goal of both
these programs is to ensure the rural poor
households are capacitaled, empowered,
sustainable on their own, and is able to access wide
range of financial services and livelinoods services.

o

Addl. Secy. Rd & Mission Directar, Smi. Athel O. Lotha ,
NSRLM addrassing the consultalive meoting

==
MMunity merhars

inferachion with Produces Groups in Tuensang
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Thame: Role of women and youth in Rural Davelopment

The Aajeevika and Kaushal Vikas Mela is an event of the
Gram Swaraj Abhiyaan and at the national level is a joint
initiative of the Ministry of Rural Development and Ministry of
Skills Development and Entrepreneurship and other central
ministries.

In Nagaland the event was organized by the Magaland State
Rural Livelihcods Mission, With focus on  livelihocods and
skills component of the NELM with youth and women as
thrust areas of these components.

The overall objective of the Aajeevika and Kaushal Vikas
Meia was to motivate the poorest of women, youth and their
families, and create an atmosphere of enthusiasm, The day
was a celebration of livelihoods, skills development and
women's empowerment. Highlights of the event included the
sharing of success stories of best performers (SHG women,
beneficiaries of SVEF) so that there i1s deeper understanding
among youth and women in availing opportunities for
personal growth and sustainable means of livelihoods.

The mass event was conducted across 29 Blocks in 9
districts mostly lo generate awareness amongst women,
youth and their families about different Government
Schemes,

This was with the intention of bringing in the poorest and
marginalized under government programmes,

In the State level program held at SIRD, Kohima, Smt. Athel O
Lotha was the main speaker where she said the nationwide
celebration was to spread the message of women
empowermeant and youth liberation in the country, She said
the main objective was to motivate the poorest of women,
youth and their families. Shrl M. Rollan Lotha, COO
(Programs) gave a presentation where he highlighted that
under MSRELM, federations are functioning independently as
organised institutions of the poor and many households have




increased their income through sustainable livelihoods. Sub-components under NELM would also ensure
thousands of rural youths would be engaged in gainful wage employment while SHGs would receive credil
linkages and other entittements, he added. The program was chaired by Shri Kevipodi Sophie, Addl. Mission
Director NSRLM with a prayer by Shri Keduoneituo Yhome, Pastor, Phezoucha Baptist Church.

A highlight of the mela was the panel discussion about role of youth and women in rural development which s a
pertinent topicin the present scenario. The panellists included Neichute Doulo, CEQ, Entrepreneurs Associates
& Group of Social ventures; Rev. C. Amop Noklang, Director, Nagaland Development Outreach; Dr. Yan Murry
CEOQ, Pinnacle Skills; Hekani Jakhalu Founder, Youth Met; Juliana Medom, Asst State Coordinator, State
Resources Centre for Women;

A cultural show featuring prominent young artistes for folk song and fashion fusion show was included to show
that NELM also provides platform for young Nagas who want to venture in various areas and not just bank on
government jobs. Upcoming young designer Khrielasier Liezietsu showcased his latest designs with
Ruopfiizhano Whiso, Miss India Nagaland 2018 as the showstopper. Young singer Jano Nyekha presented a
contemporary folk fusion number. The cultural show also featured the Ungma Senso Telongjem Kohima, a
dance troupe which preserves and promales traditional artand customs.

Kiosks for information on banking norms and other queries and the kaushal panjee kiosk for registration in the
mobilization app for youths interested in acquiring skills and placement under the DDU-GKY program were also
placed atthe venue,




Awards were given to best performing individuals and organizations and the cash and citation awards were
given away by Shri Ruovilatuo Mor, then DC Kohima, The awardeeas also shared their success stories,

BEST PERFORMING SHG/VLD/ ENTERPRISE |

1 | Best SHG Award Chz on Spicas 5HG, Chukitong Block, Wokha
["2 |sest vio Award | fowangihemla VLG, Longleng Block, lnna.ll.‘nz!

3 | Best Enterprise Award, SVEP-lakhaima f Chalieseno Ffukha [

4 Best Enterprise Awarr],. WEP-EhumukEdlrna[ .Ruhx:usc- Ta.sfe [
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Pete VLO, a village level organization (VLO) promoted by the NSRLM made news for being one among 10 VLOs in the
country to win the Best VO Mational Award at a grand ceremony in Ranchi, Jharkhand in the month of May. Coinciding
with its 3rd Foundation Day, Pete VLO of Kezoma Village under Jakhama Block, Kohima was felicitated at a function al
the village council hall on May 31, 2018,

Delivering a speech during the function as special guest, Shri Kevipodi Sophie, Addl. Mission Director NSRLM
expressed pride at this unigue achievement not only for Kezoma village but for Nagaland as a whole and said this is a
time to introspect and grow just as humans grow by crossing different phases oflife. Dwelling on the commitment of the
Gavernment of India to enable women to come at par and enhance their lives, he spoke about the Mission's objective
while also reminding thal the governmenl has initiated various projects and programs for the rural poor. Advising the
organization to progress further, he also urged the Japfiphi Thenuko Block Level Federation (JTBLF), a federation of
V0LOs under Jakhama Block, lo share the success of Pele VLO with other organizations lo emulate through cross
learning and interactive sessions. He stated that women are the backbone of society and therefore, the women should
find out more avenues to increase livelinood initiatives and tap potential value-added marketing opportunities as
Nagas have become more health-conscious and this is the time to focus on organic products and producs.

Addressing the gathering, Shri M. Rollan Lotha, CCO (Programs) NSELM said it was a matter of great pride that a
village located al a remole corner has pul Nagaland on the map which has proven whal Magas can achieve through
SHGs. He reminded them about a core principle of NRLM that poor women have the innate capacity to come out of
poverty and Pete VLO is proof that the state mission is headed in the right direction by fulfilling its core principle.
Exhorting them that the race has just begun, he said entittements received right from the SHG to Federation levels
would additionally be aided with projects on entrepreneurship and skills focused on rural youths and similar centrally
sponscored schemes. He further underscored the need to be forthcoming and be part of the venture to take the mission
forward. He also informed that national resource persons would be engaged to nurture and further strengthen
federations into becoming independent entities and that the Mission is committed towards achieving this objective.

Smitl. Athel Q. Lotha, Addl. Secretary and Mission Director, NSRLM felicitated Pete VLO with a cash reward while also
encouraging the organization to work towards bringing more laurels to the State and also assured exposure trips to
further enhance their knowledge about the workings of a good VLO.

Short speeches were deliverad by Nobao, CRP-EP of the Start-up Village Entreprensurship Programme (SVEP);
Hovisale Khatso, president JTELF, Vitseituo Mepfhiio, Block Program Manager, BMMU Jakhama and Vikepelie, Area
Coordinator, BMMU, Jakhama, NSRLM.

The program was chaired by Kranei Sachi, vice president Pete VLO with invocation by Kedusil Jerome, Catechist,
Catholic Church Kezoma. Welcome speech was delivered by Thejaseno Mekro, president, Pete VLO and a report on
the VLO was presented by Nokrole Zecho with vote of thanks by Nasarele Zecho, treasurer, Pete VLO, Folk tunes were
presented by Kekhrie SHG and Vitsolerli SHG. The felicitation program was attended by members of the Kezoma
Village Council, VDB secretary, Head GB and colleagues, women society, students' union, school management
committee members and officials from the stale mission, district and block mission management units of NSRLM.

W e

Fhoto caption: (L) Sha Kevipod! Sophie, Addl. Mizsion Direclor, NSRLM delivenng a speech dunng the formel program and (R) Smi
Attel Q. Lotha, Addl. Secretary and MD NSRLM fefictaling awardes Peta VLO al Keroma Vilags on Thursday.
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INITH-’\T[IH NIUTIUATDR AND FIGHTER

noer Lass slugy of Moazungla
k. Adokokchorol

Background:

Born and brought up in her native village named Unger under
Mokokchung district, Magaland, Moazungla is the 12th among
14 children (6 sons, & daughters) whose parents were
cultivators. With more than a dozen children, her parenis faced
untald challenges to meet their daily basic needs especially in
terms of education and health. Amidst poverty and strife; she
managed fo get her primary education at the village
Gavernment Primary Schoal under the care of her loving but
struggling parents. She was however compelled to move away
from her parents and village and was made to stay periodically
with her elder siblings in pursuit of higher education where she
had to depend on them to support her. As a result, she had to
move from one place to anather until she completed her Pre-
University (Arts) coursa.

After her study, atthe age of 24, she got married to Kilangwati, a
chemically dependent unemployaed man.

L.ife after marriage:

Life's hardships seemed never-ending for Moazungla after
marriage as she had to suppaort her husband as well as her three
litthe children. Being the sole bread earmer of her family, at times
she had to sacrifice her basic needs fo provide for her family.
She had no other option but lo work as a daily wage eamer and
taking up other odd jobs and menial works. To add to that, her
hushand's chemical dependency put her family in huge dabt.
Daspite such circumstances of life, it did not deter her in her
strive to raise a stable family. Infact, such conditions made hera
stronger woman.

By the end of the year 2005, her husband successfully
underwent rehabilitation for his chemical dependency and took
a new turn as he started to work as a residential Counsellor at
Grace Home Rehabilitation Centre at Tuli Town, Mokaokehung
district and started with a meagre eaming of Rs. 3000/- as
manthly salary. While this brought about a sense of stability to
her life, she slill had to carry the burden of repaying the debls
Incurred by her husband. Life was still not free from both
emational and financial burdens, Whal made her o push along
life's path was her sheer determination not to give up hope for
brighter days added with moral, financial and prayer support
from her in-laws and family members and friends.

In retrospect, she is regretful that she could not send her
children to good schools for better quality education. Moreover,
her dream of owning & house with basic amenities was
shattered during herinitial struggles as a wife and mother.

Inside hﬂr;r'g sy
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Alongside VLO Jeaders and orphans during 2076 Christmas Farticipating in cleaniiness dnve in her village

Journey as an aHG member:

In 2013, during the mobilization drive by NSRLM staff at Changiongya Block, she was moetivated to join the SHG
movement and she herself initiated a group formation by motivating her neighbours and frigsnds and named it
Longtsuktep SHG. Considering and evaluating her life's journey and active participation and dedication towards
the SHG movement, her villagers nominated her to be one of the Women Activist (now called as Internal
Community Resource Person) under Changtongya Block,

As her status improved, she began lo avail loans from her SHG al a lower interast rate. This enabled her {o
undertake various income generating activities that greatly helped the financial condition of her family. She has
availed several loans from her SHG as well as personal loans from the banks. Through such financial
interventions, she undertook petty businesses and started rearing poultry in her backyard. The earnings from all
these activities enabled her to pay off all the debts and she could send her children to better schools. She even
bought basic amenities and some luxury appliances for her homa.

Al present she has upgraded her petty shop business to a general shop where she ensures that the village gets
all kinds of basic goods at reasonable rates which has saved the community time, energy and money as
previously they had to go to towns to purchase their needs. Alongside her shop, she has started rearing pigs in
large numbers with assistance financial institutions.

Dreams fulfilled and unfulfilled aspirations

With all the transitions in her life, loday she is pleased o have fulfilled her dream of sending her children to good
schools. She has also constructed a small portion of her house and much to her satisfaction; her aspiration o
open a general shop has been realized whereby she alsec gels some income and also gives services to the
villagers. She further aspires to uplift her social status and work towards a stable livelihood. She is truly inspired
by the ideals of the working systems of the SHG movement of helping each other and she herself has initiated
identifying vulnerable women in her village and bringing them into the SHG fold. She foresees a future where her
family will be sufficiently provided for and where all Naga women will have a decent livelihood and live dignified
lives. She has also initiated and been part of a number of community social development works in her village.

As a community resource person, she has undergone various trainings and accessed capacity building
interventions which has greatly helped the SHG movement in her village. She Is also the Gender CRP for her
Block and plans to take up gender intervention initiatives through her VLO and the Block to further ensure
improvement in the lives of women across the rural areas.

Swniliny P g Cesmminen [/ NAGALAND STATE RURAL LIVELIHOODS MISSION
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WHEN COMMUNITY COMES TOGETHER,
DEVELOPMENT HAPPENS

SHG Women Caollective Consiruct Marketing Shed with
Support of Stakeholders

A collective initiative of 37 SHGs comprising only women
under the Nagaland State Rural Livelihoods Mission
(NSRLM) and organised under four VLOs namely
Bodzuwe VLO, Khroche VLO, Joy VLO and Peace VLO
constructed a marketing shed with the support of the
Block Development Officer, Plulsero, 9th Assam Rifles
Pfutsero, and CBOs of the Pfutseromi Village i.e, Village
Council, VDB, Women Society , Youth Society and
Baplist Church Plutseromi Village and the community.
The Pfutseromi SHGs marketing shed under Pfutsero
Block Phek District was inaugurated on Tth Sept 2017
along the Pfutserc-Kohima State Highway,

With abundant vegetables being grown and the
considering the need for a suitable location to market
these produce, the 37 SHGs decided to construct a
marketing shed along the State Highway. Subseqguently,
a 5 (five) member construction committee led the
initiative supported by the village authorities and Its
GCBOs and other key stakeholders such as the BDO with
the aide of the 8th Assam Riffles Pfutsero who assisted
financially, materially and in rendering their services.

The vegatables sold are organic with the saleswomen
either buying from the village farmers or farmers
themselves selling their produce al the marketing shed
thereby creating opportunity to increase the income of
both farmer and seller. Through the sale of vegetables
and fruits and other products, the income opportunity
created has gamered more interest within the SHG
women and family members to take up more livelihoods.
Various items favourably grown and sold are guava, kiwi,
banana, plum, peach, apple, wild apple, gooseberry,
persimmon, cabbage, cherry tomato, tree tomato, garlic,
chilll. mustard leaves, local spring onions, peas, Maga
dal, wild vegetables, beans, bitter gourds and fruits,
ginger, yam, polato, radish, corander leaf, maize, sticky
rice etc.

The marketing shed is managed by the Joint VLOs and
an individual in the marketing shed pays a rent of a
minimum of Rs.10 per day to the VLOs or pays only
Rs.200 per month as a one month rent. A storage facility
has been constructed by the MEIDA Tata Trust to store
the vegelables and fruits. Currently, the urgent needs for
the marketing shed are water facilities, toilets and
electrical power which could help the saleswomen and
the customers.

i / MAGALAMD STATE RURAL LIVELIHOODS MISSION
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MOHALA Confact Programme by Allahabad Bank at Sungralsy willage
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Distribution of Mustard Seads fo SHG members in Collaborafion with Agriculture Depit. &t Longleng
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VLO leaders assisting the Hea th Department during
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Tralning on improved paddy at Phesama village
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