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2016 marked NSRLM's fourth year. As we
crossed this milestone, the State Mission
looked ahead to the inclusive world we want,
and refocused on the transformative power of
rural population, particularly, women set at the
heart of NRLM's Vision and Goals for poverty
reduction through sustainable Institutions of
the Poor.

Across the State, we see remarkable evidence of
progress in poverty alleviation. Change is taking
place at the household level and people have
greater opportunities to realize their potential.
At the same time, the State faces persistently
high levels of inequality and exclusion. About
70% (Census 2011) constitute rural households
in the State, where income is less equally
distributed than ever today.

The defining challenge of our State Mission is to
shift to state specific innovative models of
sustainable development while also continuing
with the existing strategy. Growth can be more
inclusive and more sustainable, reducing
poverty and inequality. And, by managing the
critical assumptions, communities and
institutions of the poor can become more
resilientand better able to upkeep the progress
they have made.

In the State Annual Review Meeting, where all
the staff participated, it was recognized that no
challenge can be dealt with in isolation; we
need integrated thinking, planning, and action
as fundamental to progress towards inclusive
growth, better services, environmental
sustainability, and financial security to the
rural poor across the State.

The State Mission and the wider Mission
Management Units are fully engaged in the
National effort to shape NRLM's Goals into a
transformative reality by 2025.

This year's annual report details our maturing
structure of effective Mission Management
Units, resourceful and enterprising Institutions
of the Poor. It highlights the successful
programmatic work in 18 Blocks under 9
Districts, from forming and strengthening

2900 SHGs into higher level federations;
bolstering economic empowerment to boost
rural household's income through Income
Generating Activities; engaging community
members as community cadres to increase
leadership and nurturing of the community
institutions; developing pool of human
resource at the State and community level to
support poverty alleviation programs; working
with Agri & Allied Departments towards
convergence; working with stakeholders to
foster support and participations towards the
program; and initiating communitization in
line with NSRLM's “5-7 years in a Block
Strategy”. It also chronicles the continuing
evolution of NSRLM, which is set out in our new
Strategic Plan, and the alignment of all our
efforts towards inclusive, sustainable, and
resilient community institutions of the poor.

With the continuing strong support of various
stakeholders and a rapidly growing network of
Mission Management Units, NSRLM is ready to
take this impactto scale in phased mannerinall
the Blocks by 2020, in a way which
simultaneously reduces inequality and
exclusion through skilling our rural youths,
developing first generation rural enterprise
and transforming rural poor households into
self managed, self governed sustainable
institutions of the poor, capable of accessing
and delivering financial and livelihood services
towards significantly improving their quality of
life and well-being. This is our commitment
now and in the future.
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Il. KEY ACTIVITIES in 2016-2017

a)SOCIAL MOBILIZATION, SOCIAL INCLUSION, INSTITUTION BUILDING AND
CAPACITY BUILDING

Member | Member | Member | Member || Member «—— One Woman
| | per household

Self Help Group (SHG) I <«——— 8-15 Members

Village Level Organisation
(VLO)

]

<«——— 10-255HGs

Representatives
Federation <——— from 10-20VLO
Members

Outcomes of FY2016-17:

Through intensive community mobilization {Community Resource Persons(CRP)
rounds}, 15-20 days of Village Stay, Participatory Rural Appraisal (PRA) exercises,
Community Sensitization through customized Information Education &
Communication (IEC) materials and entry point activities, the State Mission covered 72
Villagesin the 9 Intensive Blocks.

9660 poor households were mobilized into 1028 SHGs which have formed 16 Village
Level Organisations (VLO) and 3 Cluster Level Federations (CLF).

9 State Master Trainers and 36 District Master Trainers in different thematic areas are in
place as Human Resource Capital to support NRLM implementation in the State. They
will form part of the State pool of Resource Team.

399 pool of Community/Village level Resource Persons {91 Community Resource
Person (CRP), 165 Village Facilitators (VF) and 143 Master Book Keepers (MBK)} are
mobilizing, promoting and nurturing Community Institutions.

Training, strengthening and nurturing of Community Institutions (SHG/VLO/CLF)
deepened in the existing 9 Resource Blocks.
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b) FINANCIALINCLUSION

Access to credit and other financial services is key to promoting livelihoods of poor. NRLM
has a strong commitment in building access to financial services by poor. Keeping this in
mind, the Financial Inclusion (FI) team has organized various programs in their respective
resource and intensive blocks by creatinga common platform for the bankers and the SHGs.

During such workshops, the importance of savings and bank transactions, documentation
related to loan etc. are explained with focus on importance of timely repayment and
recovery as key factors in building reputation among the SHGs with the banks including
bankaccountopening towards Direct Benefit Transfer(DBT).

Field inspection to livelihood sites; discussion appraisal of credit inflow and scope and
potential for capital infusion, financial /credit are some activities undertaken by the FI team
and during workshops, success stories by the SHGs and VLOs are also presented.

Chief Manager lead bank has expressed that NRLM SHGS credit-linked with various banks
have 100% repayment record and therefore banks are ready to assist the community and
women groups. Branch Managers further encourage the SHGs and VLOs to visit the banks
often to build up their confidence and also maintain a good relation with the bankers.

Account opening melas were successfully conducted in villages for SHGs where group bank
account and individual bank account and Aadhar seeding in the bank account were explained
and demonstrated during the campaign. Financial Literacy Camps organized by NSRLM in
collaboration with banks and NABARD has successfully covered 220 NSRLM villages.

(see Annexure I for consolidated Fl report)
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Participants at the 3 day Workshop cum Training for Financial Inclusion staff NRLM of North East held from 12" -14"
May, 2016 conducted by NIRD & PR, Guwahati.

b

Branch managers led by NSRLM SPM-
FI participated in Northeast Bankers
Training cum Field Exposure on
NRLM on 25" and 26" Oct 2016 held
in NIRD&PR, Guwahati. 9 branch
managers of Nagaland attended the
training.
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A glimpse at FI activities across the State

Workshop cum account opening mela conducted at
Tamlu Block, Longleng
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Workshop at Changtongya Mokokchung
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@}‘ WORKSHOP FOR BANKERS AND
. 10

SCALE UP FINANCIAL INCLUSION FOR THE COMMUNITY
ORGANISED BY
NAGALAND STATE RURAL LIVELIHOOD MISSION
UNDER, DRDA DIMAPUR.
R.D. BLOCK,DIMAPUR

DATE _TimE : |IL VENUE : _|

FWuvkshnu for Eankeys and SHGs to scale up
inancial Inclusion for the community

o Spomsoady; VSR, Kiptine *
1

o

Vense:

(;» NAGALAND STATE RURAL LIVELIHOODS MISSION ._

kD DEPARTMENT,GOVERNMENT OF NAGALAND
BANKERS ORIENTATION
AND

FINANCIAL INCLUSION TRAINING
ORGANISED BY: DMMU, NSRLMZUNHEBOTO

vENUE; SAM

FI training at Zunheboto

Workshop at Kiphire

WALALANG TATT RUAAL LIVELINODDS MISSION
Kokima Bisiricl

#  Meeting with Banks & SHGS
-

Account opening camp at Mon
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c)LIVELIHOODS

FY 2016-17 had seen major push from the Ministry for livelihoods interventions and
support ensuring that the SHGs and VLOs in the State Mission are ready for layering
activities. NSRLM worked towards strengthening its professionals in the same line of
thought and action. One of the first activities was identifying a team of State Resource
Persons (SRPs) and sending them for training conducted by the Ministry which was
followed by the SRPs livelihoods training the Mission professionals who in turn transferred
the knowledge to the SHGs and VLOs.

An exposure visit exclusively on Livelihoods was conducted for the 9 Block Program
Managers of Resource Blocks to Jharkhand and Bangaigaon, Assam in the 2™ Quarter of FY
2016-17.

MoU with National Resource Organization (NSO), PRADAN

With support from the Ministry, the State Mission invited professionals from NSO PRADAN
for 7 days livelihoods scoping study in the Resource Blocks of NSRLM. The scoping visit led
to further discussions and an MoU was signed between NSRLM and PRADAN on 18"
January 2017 at PRADAN Head Office New Delhi.

The first SRLM in the North East to enter into MoU with PRADAN, the State Mission expects
the following outcomes through the partnership:

Develop livelihoods related vision, approaches and strategies for the state

Develop Annual Plan of action for rolling out livelihoods interventions for the next 2
years

Creation of a livelihoods core group at the State level comprising of professionals from
PRADAN-NSO, NSRLM and selected districts dealing with livelihoods, knowledge
managementand innovations and its effective functioning

A cadre of trained staff at state and districtlevel on various aspects of livelihoods

Various knowledge materials such as training modules, resources, IEC materials etc.
available for scaling up purpose

Develop Livelihoods Groups and Collectives in the 9 Resource Blocks

Status of Farm and Non-farm implementation
Farm Livelihoods Implementation:

Continuing the partnership with North East Initiative Development Agency (NEIDA), 653
members of SHGs received training and material support for piggery intervention in
Pfutsero Resource Block and Pungro.

The SHGs of Pfutsero resource block have been able to avail the training and extension
services of KVK Porba Phek on good package of practices on cabbage, potato, peas,
vermicompost. The 714 members who have availed the training have taken up improved
methods of practices.

Non Farm:

The resource blocks with closer proximity to urban towns have taken up non-farm
activities catering to the urban market demands. In Chumukedima Resource block, SHGs
have been trained on detergent making and manufacturing aloe vera soaps. With the true
concept of helping each other, SHGs who are already taking up such activities have gone to
other villages and provided trainings to fellow SHG members with further hand holding
support from the Mission staff.
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Hiring facility has come up in VLOs under Chumukedima Resource block where plastic
chairs, tents and tables have been procured from the community investment fund and hired
on payments during events in and around the village.

Convergence:
» Food Preservation training in convergence with Horticulture Department, Mokokchung

» Piggery Managementtraining in convergence with Veterinary Department, Mokokchung &
NABARD.

« Market linkages for vegetables and tapioca (Dry) with vendors and customers at
Mokokchung Town.

» Mushroom cultivation training at Horticulture Office, Mokokchung.

Community water tanks such as this have been Horticulture Department imparting training
constructed in convergence with MGNREGA on food preservation at Changtongya, Mokokchung
by VLOs at Khuzama and Kezoma , Jakhama Block, Kohima

Plan of Action

For a state like Nagaland, Rural livelihoods enhancement and sustainable livelihoods is
critical for overall development of human development indicators such as access to health,
education, nutrition. The State Mission plans to develop scalable models of livelihoods
practices particularly in the 9 resource blocks of NRLM. According to the activity work plan
for FY 2017-18, field intervention will begin towards the end of 2" Quarter as the 1%
Quarter will focus on induction, training and immersion of Livelihoods specialists.

The 1% & 2™ Quarter of FY 2017-18 will focus on conceptualizing, identifying and
developing roll out strategy through consultative workshops and baseline survey by
professionals identified by NSO PRADAN. The State Mission will identify community
resource persons-livelihoods (CRP-1ld), training and capacity building, immersion and
exposure visits for development of these community cadres.

The above mentioned livelihoods activities will be implemented with the support of NSO
partner PRADAN and National Resource Persons (NRPs) as well as with the livelihoods team
of NMMU. In addition, collectivization of the existing poor households into Producers Groups
for promotion of livelihoods and focus on deepening interventions in existing livelihoods
practices will be the focus of the State Mission. Formation of at least one producers group
from each Resource Block and identification of five commodities for scaling up production,
backward and forward linkages, value addition ,skill enhancement ,through convergence
with line departments like the department of Veterinary & A.H, department of Agriculture
and Horticulture, ICAR and other line departments will be given priority.

With a dedicated team of livelihoods on board, the State Mission plans to be able to fulfill the
readiness criteria of Mahila Kisan Sashaktikaran Pariyojana (MKSP) and seek approval for
MKSP project towards the end of the next financial year.
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LIVELIHOOD ACTIVITIES ACROSS THE STATE

) . k
A glimpse at Dimapur Livelihoods Initiatives during FY 2016-17
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Promoted by

NSLRAY

Adielo SHG of 5" Mile Model Village, Dimapur SHGs taking part during Independence Day
has launched detergent and dish wash products. at Zunheboto.
They are supplying to many vendors within
and outside their village.

SHGs have also taken up various IGAs such as sale of used garments
and selling vegetables at Satakha, Zunheboto
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An SHG in Satakha, Zunheboto has bought Ms. Aren of Sangshi SHG, Kiphire
a set of utensils for hiring out as part of its IGA at her garments store.

SHG members get trained on Cardamom plantation is being taken up
vermi-compost making at Satakha, Zunheboto by SHG members at Amahator village, Kiphire

SHGs in Kiphire have also taken up various 1GAs in traditional handloom activities.
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Learning by doing: Vermicompost training at Kigwema

Yarn retail business is picking up A fishery pond being undertaken
at Changtongya,Mokokchung by Viswe-Meto VLO under Jakhama Block, Kohima

\GENCY (DRDA)
L'. (NSRLM)

eliood Mission

SR e e
VLOs taking part in the celebration Adielo SHG members were taken as resource persons
of Independence Day at Dimapur to Bamunpukhuri VLO, Dimapur
to impart training on detergent making.
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d) SYSTEMS

i

Human Resource

Nagaland State Rural Livelihoods Mission has scaled up to additional 9 Intensive Blocks
in FY 2016-17 and the State Mission has positioned 1 Block Program Manager (BPM), 3
Area Coordinators (ACs) and 1 Accountant cum Data Entry Operator (DEO) in each
Intensive Block. The Block teams are engaged in CRP rounds, follow-up and nurturing of
the CRP round covered villages, through promotion of higher level institutions.

The Internal Community Resource Persons (ICRPs) are engaged in intensive
mobilization efforts and promotion of SHGs through the CRP rounds. There are at least
10 ICRPs from each Resource Blocks who are immersed and trained at National
Resource Organization (NRO) before engaging them.

In-house Training was conducted for the new recruits by the State Resource Team (SRT),
on theory and classroom learning covering NRLM thematic areas along with concept,
characteristics, PRA and Field Visit.

The induction process continued with 15 Days of Village Stay in select villages across the
State where there is presence of strong Community Institutions (SHGs, VLOs and CLF).
Home Visits, attending meetings with Community Institutions, building rapport,
documentation and reporting are part of the activities during such stay.

State Mission Management Unit (SMMU)

1 SMD/CEO 1
2 AMD/COO 3 19
3 State Project Managers 6
4 Project Managers 4
5 Project Assistant/Office Assistant 5
District Mission Management Unit (DMMU) — 9
1 PD/DMM & DPO/DPM 18 45
2 District Coordinator — FI/MIS 18
3 Accountant 9
Block Mission Management Unit (BMMU) — 18
1 BDO/BMM 18
2 BPM 18 19
4 Area Coordinator 56
5 Accountant/Data Entry Operator 27
Total 183

ii. Knowledge Management & Communication

To ensure timely and correct dissemination of information to target groups and
institutions, a number of IECs in various formats have been developed, compiled and
contextualized for more effective education of stakeholders during FY2016-'17.

1.

Display charts with jackets have been printed and distributed so that the staff as trainers
and resource persons including community cadres will have a cache of knowledge
materials for training and sensitization purposes.

Brochure on Unorganized Workers in collaboration with North East Network (NEN)
hasbeen compiled, printed and dispatched.

The 2" edition of the Training Manual on Self Help Groups, a module for knowledge
basics on institutions of poor with sessions on various training methods and processes.
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The manual will be used by trainers and community cadres during sensitization and
mobilization in the new Blocks to be taken up.

4. Customized IEC board containing information on NRLM and Self Help Groups has been
developed to be placed in all villages under the Resource and Intensive Blocks under
NRLM.

;&ﬁr = — 7‘, g BE S 3 £ ‘ﬂ
An ICRP imparting training on SHG basics with a customized IEC display chart

ili. Monitoring & Evaluation/MIS
1. MISin the National Portal

Ensuring transparency and accountability of the program through monthly update
online of the Program Progress and PMO Activities (profiling of SHGs, and their higher
level federations; Community Cadres Profile; profiling of existing
Commodities/Products /Services in each block; updating SHG profiles with Aadhar and
Account Number of individual member; and uploading of Training and Capacity
Building activities)

2. Rolling Out Transaction Based SHG Accounting System

Transaction based SHG Accounting System is rolled outin all the Resource Blocks. Inline
with the objectives and goals of the Mission towards communitization, a member from
each Village Level Organization (VLO) has been trained on the transaction based MIS
who manages the data. The System focuses on eSHG and eTransaction component where
all SHGs are brought to a single database with unique identity of SHG and its members;
and ensures there is no duplication of membership in multiple SHGs. The State Mission
uses the data for effectively monitoring and supporting the SHGs in the state, while the
Community Institution will use the data to assess their progress and accessing and
delivering financial and livelihood services to their SHG members.

3. Training of staffand community resource persons in MISreporting

The dynamic and evolving process of the Mission requires periodic capacity buildings of
the staff for continuous quality support to the program. As such State Level MIS training
cum review meeting has been conducted quarterly for the MIS team for quality data
management & timely reporting and to identify lacunas for rectification and
improvement.

4. Internal Reviews and Learning

To facilitate resolution of program related and CBOs issues, monthly internal reviews
system through monthly review meeting and meticulous data management have been
instituted at BMMU, DMMU and SMMU levels. These reviews were conducted and
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attended by all key mission staff. Using MIS data, narrative monthly field reports and
issues thrown up by the Mission Units and Community Institutions critical issues
affecting program implementation is identified and resolved. This also have helped act
asaforum for crosslearningamong the mission staff.

(see AnnexureIl.l & I1.1I for consolidated MIS report)

Training on Transaction Based SHG Accounting System (Right: Trainee Staff)

e) SKILLS

Deen Dayal Upadhyaya Grameen Kaushalya Yojana (DDU-GKY) is the skilling and
placement initiative of the Ministry of Rural Development (MoRD), Government of India.
DDU-GKY has its origins in the Aajeevika Skills programme and the 'Special Projects’
component of the Swarnjayanti Gram Swarozgar Yojana (SGSY). The scheme focuses on
catering to the occupational aspirations of rural youth and enhancing their skills for wage
employment.

Implementation of DDU-GKY involves State Governments, Technical Support Agencies like
the National Institute of Rural Development and Panchayati Raj (NIRD & PR), and Project
Implementing Agencies (PI1As).

DDU-GKY envisions to being a Centre of Excellence and a global leader for policy design and
implementation in skilling and placement linked skill programs for rural youth of the
developing countries.

Mission
To provide technical services such as monitoring, evaluation, training, content
development, and research for the programs undertaken by Government at national level

to enable rural poor youths including socially disadvantaged groups to secure a better
future.

DDU-GKY in Nagaland

Nagaland State Rural Livelihoods Mission (NSRLM), the implementing agency of DDU-GKY
in Nagaland worked towards the preparedness of rolling out during FY 2016-17. The
human resource dedicated for DDU-GKY attended various workshops and capacity
building events conducted by the Ministry throughout the year. The State Mission was able
to develop its action plan which was approved in the Ministry's empowered committee
meeting held on 25" January 2017. As per the target allocation for the State, the Mission has
atask of engaging Project Implementing Agencies (PIAs) who are registered with MoRD for
training and placement of 6924 rural youths till the year 2020.

With the burgeoning number of educated unemployed, uneducated, school and college
drop-out youths in the state, DDU-GKY has a potential role to play in motivating these
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youths for meaningful employment both within and outside the state. This urgency of
providing employable skills and providing placement to the youths of Nagaland is being
mentioned in the vision 2030 document of Nagaland as well.

As DDU-GKY is to be implemented in partnership with PIAs, the State Mission will continue
to build the capacity of local PIAs for implementing the project. Consultative workshops
will be conducted with the PIAs who have done similar skill development and placement
with other agencies like NSDC, PMKVY etc. With the objective of promoting good
performing local PIAs, the State Mission will give priority to these local PIAs which in turn
will ensure better transparency and accountability.

The State Mission plans to sanction projects under DDU-GKY by the 2™ Quarter of FY 2017-
18 towards meeting its objective of providing training and placement to 6924 rural youths
inthe state by 2020.

f) SVEP

Start-Up Village Entrepreneurship Program (SVEP) the non-farm funding component of
NRLM hasavision

- To help the rural poor come out of poverty by helping them set up enterprises and
provide supporttill the enterprises stabilize.

- To provide them with business skills, exposure, loans for starting and business support
during the first critical six months of the enterprises by using the NRLM SHGs and their
federations. These skills shall be imparted by local youth who shall be trained in
business management, monitoring and support using ICT and audio-visual aids. These
local CRP-EPs shall also provide support to the enterprises.

Status and achievements:

Started during FY 2015-16, SVEP
implementation was approved in the
pilot blocks of Jakhama and
Chumukedima Resource Blocks. With
the objective to nurture and develop |
enterprises in these two blocks over 4
years period, Entrepreneurs Associates
(EA) was taken on board as the Project
Implementing Agency (PIA) through an
MoU. Since then, the PIA along with the

SVEP block team of NSRLM have , o .

. Signing of MoU with Entrepreneurs Associates at the Secretariat.
steadfastly worked towards developing  grom efi: Shri k. Shekiho Phuleshe, Addl. MD, NSRLM; Smt. Athel
a detailed project report (DPR) which 0. Lotha, Addl. Secy RD and MD, NSRLM; Shri Kelei Zeliang,

was approved on 9th AugUSt 2016. Prior Secretary RD; Shr'i M. 'Lofha, Secretary , Urban Development

. i i (former MD); Shri Neichtite Doulo, CEO, EA
to the approval of DPR, village intensive
SVEP campaigns were held involving the youth organization, SHGs, VLOs, village council
and church leaders throughout the two blocks. This was followed by baseline survey to
understand the existing enterprises and also potential for new enterprises. The baseline
survey was the benchmark for developing the DPR which was approved by the Ministry.
Under the banner of SVEP, market fairs were held to generate interest among the SHG
members and their families which was well responded by the community.

As partofa capacity building program initiated by the Ministry, the SVEP team from PIA and
the State Mission attended the training and certification program at Ahmedabad, Gujarat
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from 26" September 2016- 3" October 2016. The CRP-EPs were identified, screened
followed by written examination and interview conducted by the respective block teams.
The selected cadres were then given intensive in house training of 1 week before being
deployed in the field.

Simultaneously, the SHG leaders, VLO leaders and Block Level Federation leaders were
trained on fund management of Community investment fund (CEF). During the last quarter
of FY 2016-17, an amount of Rs. 1 crore was sanctioned to the Block Level Federation of
Jakhama block as CEF which will be utilized as loans to the entrepreneurs. The year saw the
identification of potential entrepreneurs, development of business proposals and screening
of the business plans by the business plan approval committee comprising of leaders of VLOs
and BLF/Nodal VLOs. Loan sanctioning committee has been formed and the first sitting for
loan approval to the entrepreneurs will be during the 1" quarter of FY 2017-18.

S N A < e/ T .
2 N - \% 2 - =3 s A ¥ [PANE -
= o Faee ¥ DS -
i \._ - Bser =" P Za LAWY

Sales days and exhibitions under SVEP are usually organized by community institutions under the aegis of EA and NSRLM

Plan of Action

The State Mission has an ambitious plan of coming up with 1600 and 2400 rural enterprises
in Jakhama and Chumukedima Resource Blocks within 4 years. This is expected to trigger
entrepreneurship oriented goals among the rural youths- educated and the uneducated
across the state. From the pilot blocks, model enterprises are envisioned for youths from
the rest of the blocks to come, learn and emulate. With the Community Resource Persons-
Enterprise Promotion (CRP-EP) model of implementation, the local rural youths will be
used as agents of change in the other blocks for which continuous capacity building and
handholding support is emphasized on the CRP-EPs besides promotion of enterprises.
Further, the leaders of SHGs, VLOs and Cluster/Block Level Federations will continue to
play vital role in monitoring of enterprises and management of Community Enterprise
Fund (CEF) through which capital resources are sanctioned for taking up enterprises.

g) RSETI

RSETIs are institutions designed to ensure necessary skill training and skill up-gradation of
the rural BPL youth to mitigate the unemployment problem in the country. These institutes
are promoted and managed by Banks with active support from the central and state
governments. Training costs incurred by the implementing banks are reimbursed to the
host bank by the government of India through the state government. Further, after
successful completion of the training by the rural youths, banks are mandated to provide
creditlinkage for the trainees to start their own entrepreneurial ventures.

In Nagaland, SBI has been able to promote and manage one RSETI at Jalukie under Peren
district. Efforts to open similar RSETIs in other districts have not been successful despite
push from the Government.

As per report submitted, during FY 2016-17, RSETI Peren had successfully conducted 15
training programs in which 336 rural youths were trained. Post training 30 candidates
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were provided credit linkage after due appraisals of their business plans. For the FY 2017-
18, the institute has setatarget of training 380 candidates atits campus.

Plans

The State Mission will focus on strengthening the existing RSETI for quality training and
credit linkage support from the banks. Understanding that there is absolute need for
training, the State Mission will push the Government both State and Central for setting up
more RSETIs in the State. NSRLM will also explore partners for off campus training to cater
to more youths in the other districts of the State. Quarterly review meeting of SLBC RSETI
sub- committee will be ensured for effective monitoring and support. In addition, the State
Mission will ensure participation in DCC meetings to sensitize the bankers on the credit
worthiness of the candidates who successfully complete training at the RSETI.

lll. CONVERGENCE

- SHGs of Changtongya, Tamlu and Longleng Blocks received ¥10 Lakhs from MGNREGA for
Livestock promotion and asset creation

- 653 Piggery units were taken up at Pfutsero and Pungro Block jointly with NEIDA-SRTT
- RicemillatKezo Basa VLO from MGNREGA
- Training on Pig farming from the District Veterinary Office at Changtongya Block

- Training on Food Preservation (juice and pickle) from District Horticulture Office at
Mokokchung

- Training and support from KVK on duck and rabbitrearing at Pfutsero Block

5 b,

In convergence with MGNREGA, SHGs are taking up construction for piggery units at Longleng
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IV. SNIPPETS AND REPORTS FROM THE BLOCKS

MON

« NSRLM have covered all 18 villages under Mon Block:

e 258 SHGs formed from 18 villages. All 258 SHGs under Mon block are following the
Panchasutra.

« VLOs have been formed and trainings have been conducted on bookkeeping, CIF and RF
utilization, basic computer usage, MCP and staffinduction training.

« The Mon Block team has also participated in various activities such as the FI workshop at
Guwahati, SHG leaders summit, State Vigilance, All India Cooperative Week (as resource
person), 70 Years of Indian Independence (as resource person), SAGY launching function.

+ Livelihood survey was conducted in 2 villages by PSO and NRO.

+ Livelihood survey was conducted in 18 villages by BMMU.

W

"

KAAC,
o

M‘q’ﬁ’&-‘?‘/’:‘

INANEB

-———

<< P ;
Basic computer training at Goching CRP round at Totokchingkho
! : -

§ NAGALAND STATE RURAL uvzuﬁm \
(% SHG LEADERS SUMMIT
& ;- itiatives

der Financial Inclusion Ini
MON BLOCK

{

PD, DRDA Mon speaking during the SHG Leaders Summit Training on books of records at Tuimei
under FI Initiative
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MON
Chen Block

* 9villages have been covered under Chen Blockand 132 SHGs have been formed.

* 90 % ofthe SHG groups are following the Panchasutra.

» The staff and community cadres had taken up entry level activities before the CRP rounds
inthevillages.

» Activities undertaken during the CRP rounds mostly involved formation of new SHGs;
conducting PRA activities; basic bookkeeping training; nurturing of SHG groups already
formed; follow-up activities such as attending SHG meetings, grading of groups, review on
maintenance of record books and training on SHG norms by the ICRPs.

TR
i

S
]

Social mobilization at Langshai Wangti Transect Walk




LONGLENG

Tamlu Block

The NSRLM team has conducted village level entry programs in all the 9 villages in the
Intensive Blockundertakenin2016.

The team has participated in the Dr.B.R.Ambedkar 125" Birth Anniversary celebration
organised by RD Tamlu Block.

Altogether, 80 SHGs have been brought under NRLM fold. There is a convergence with
MGNREGA for 75 SHGs to provide a pair of piglet per SHG.

i
Training on basic modules
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WOKHA
Chukitong Block

B ]
Chart presentation by SHGs Sensitization program on Financial Inclusion

Wokha Block

»  WokhaBlock covers 17 recognized village.

* Thelaunching of NRLM in Wokha RD Block as an Intensive Block was held in April 2016.

¢ Community Resource Person (CRP) strategy has been completed along with the follow-up
rounds.

* The team consisting of NSRLM staff and Community Resource Persons from the Resource
Block have conducted the following activities such as sensitization, households visits &
mobilisation, formation and promotion of SHGs, Group level training, nurturing &
strengthening of SHGs, bookkeeping training, bank linkages, financial literacy camp,
identifying community cadres etc.

* 571 households have been mobilized into 186 SHGs and most have opened their savings account
and trained on various concepts.

Account opening in Intensive Block Wokha PD DRDA encouraging the SHGs to come up
with various livelihood activities
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DIMAPUR

Chumukedima Block

1. Adielo SHG from 5" Mile Model Village and VLO Senjum Village participated at the Regional
SARAS Mela held at Shillong, Meghalaya in the month of December, 2016. The team was led
by Chenton Konyak, Area Coordinator. The participants have expressed they have learned a
lotthrough this initiative.

2. Phaiphijang VLO has purchased chairs and tents with interests from loans. They are now
making a profit by hiring out within the villages and also doing social service by lending it
for free during funerals.

3. Adielo SHG from 5" Mile Model Village imparted training on detergent making at
Bamunpukhri -B DISHM VLO. In this way, members of the best SHGs are becoming resource
persons for giving livelihoods trainings.

4. Wekhelo SHG of Naga United Village trained SHGs of Jakhama Block Kohima on
vermicompost. Area Coordinator, Rampaugoteile accompanied the SHG members.

5. IGA activities of SHGs

6. Kheboto Chishi, Area Coordinatorinaugurating a VLO office.

‘ Launching program of NSRLM
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PHEK

+ Identification of left out household for inclusion

 Follow up and nurturing of SHGs; grading, RF and CIF utilization, visiting [GA sites

* Training of VO members, VLO office verification

* Financial Inclusion Workshop

» Formation of Block Federation

» The Block Federation was formed in the month of September, 2016.

» The Pfutsero Resource Block team has also taken up Identification of Best Livelihoods.

» The SHGs have taken up various income-based activities besides taking up social issues and
focusing on sanitation and giving free services to the sick and destitute.

Partnership with Tata Trust and NEIDA

SINo. | Village Name BeneNﬁoc.igiies "
1 PORBA 72
2 PFUTSEROMI 55
3 LEKROMI 27
4 KAMI 52
5 ZAPAMI 36
6 LASUMI 72
7 LESHEMI 54
8 KHEZHAKENO 36

TOTAL 404

* Each beneficiary received a piglet
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Meluri Block

= NAl
FINANCIAL LITERACY CAMP
STATE BANK OF INDIA

MELLURI BRANCH !
PHEK, NAGALAND

Supported under FIF Managed by NABARD
Date :zzo020t6

Entry level street meeting

—

Village meeting during entr)-l

75

Training on SHG norms
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PHEK
Meluri Block

IVELIHOODS MISSION.

ON PROGRAMME
Districk

NAGALAND STATE RUML L

VILLAGE LEVEL SENSITE
\M\m R.D. Black |

Partlctpatlon ofSHGs durmg Independence Day
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GOVERNMENT OF NAGALAND
DEPARTMENT OF RURAL DEVELOPMENT
'  LAUNCHING OF >
/AL RURAL LIVELIHOODS MISSION )
PUNGRO BLOCK

VENUE | TOWN HALL PUNGRO TOWN

Y s dle B
Bookkeeping training for Community Cadres

Sensitization at Old Vongti
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LONGLENG

Tamlu Block

« The NSRLM team has conducted village level entry programs in all the 9 villages in the
Intensive Blockundertakenin 2016.

« The team has participated in the Dr. B.R. Ambedkar 125" Birth Anniversary celebration
organised by RD Tamlu Block.

» Altogether, 80 SHGs have been brought under NRLM fold. Convergence has been initiated
for 75 SHGs under MGNREGA to provide a pair of piglet per SHG.

N
il

PRA during induction and field immersion Training on RF management

Village entry and Ambedkar memorial Training on bookkeeping
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MOKOKCHUNG

Tuli Block

Government of Nagaland hat=d)

Nagaland State Rural Livelihoods Mission <>
\ Tuli Block, Mokokchung

'\ Bankers’ Workshop with SHES

Bankers' workshop with SHGs, held .at Literacy Camp’ rganised by Nagaland State
Merangkong Village Co-operative Bank Ltd. held at Merangkong Village

! ﬂg GOVERNMENT OF NAGALAND
NAGALAND STATE RURAL LIVELIHOODS MISSION
SENSITIZATION PROGRAM

Venue : BDO Office, Tuli
Date ; 20t April, 2016

Sensitization program held at BDO office, Tuli Block

Changtongya Block

- ——

SALES DAY o

Goverament
?Nagaland State Rural Livelinsoss Missio
Changtongya Block, Mokokchung

g

Sales day organized by VLOs with SDO (C) Bankers workshop with VLOs
Changtongya as Chief Guest and other stake holders.

"
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KOHIMA

B N\ s e S e——1 ) , T
| = Ee——mm——————— [ | Y el L. /e ~ gy _—
LA Gl GOVERNMENT OF NAGALAND .' 1 ! J - = et
\ @ DEPARTMENT OF RURAL DEVELOPMENT @) i ! r 2 =R L
' ]

B LAUNCHING OF JAPFUPHI THENUKO RLOCK LEVEL FEDERATION S —

Launching of Jakhama Block Level Federation

Tseminyu Block

* Out of 26 recognised Villages under RD Block Tseminyu, 15 villages have been covered
during FY2016-'17.

* 120 SHGs have come under the NRLM fold through social mobilization and institution
building efforts covering about 1170 households.

* 10ICRPsfromJakhama Resource Block were used in implementing the four CRP rounds

« Two Financial literacy programs conducted during FY 2016-17

Induction programme of newly appointed staff Bankers & SHG orientation
under BMMU & DMMU at Sathaka Block cum training programme at Sathaka
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CASE STUDIES
DZUKHOUPA SHG

VLO:

Qasu

Leshemi Village, Pfutsero Block, Phek

The Dziikhoupa SHG of Leshemi Village under
Pfutsero Block was formed on 5" Nov. 2002,
The group consists of 10 members with three
members enlisted in the executive body i.e
president, secretary and treasurer. Their sole
purpose of forming Self Help Group was to
uplift the financial status of each member.

THE INITIAL DAYS

Since all the members in the group are under-
matriculate and with no permanent source of
income, the members initially decided to
collect 10 as membership fee and I50 as
monthly saving. With few thousands in hand
the group took up income generating activities
as well as daily wage labour to generate Group
Corpus Fund. In due course of time, they
realized the need for a bank account. The
saving account was opened in NSCB at
Pfutsero.

The Dzukhoupa SHG actively take part in
social activities on voluntary basis such as
cleaning the village, donating cash or kind to
the sick and elderly people in the village.
However, due to lack of financial and moral
support from the NGOs and government
although they were initially promoted and
endorsed by Social Welfare department under
‘Anganwadi’, the group could not do much in
uplifting the members' living standards with
their mere income.

NRLM INTERVENTION

With the entry of NSRLM in the village, the
group came to learn more about the
importance of Self Help Group and were
motivated to achieve their goal of providing
financial security to each member. As the sole
objective of NRLM is to uplift the rural people
i.e poorest of the poor, the group decided to
come under the NSRLM fold and strictly follow
the norms and guidelines given by the Mission
i.e., the Panchasutra.

After the intervention of NSRLM, the group not

only received financial and moral support but
was also given constant training and
nurturing. The group started maintaining
proper records books and practiced regular
inter-loaning amongst themselves with lesser
interest. This way they could make regular and
timely repayment which enabled them to
receive credit linkage from the bank. Their
member monthly saving has increased toI300
at present. The group conducts weekly
meetings and rotates leadership every two
years. To ensure financial transparency in
group fund, audit is carried out on half-yearly
basis.

ACTIVITIES ASA GROUP

The Dzikhoupa SHG's main income
generating activities sources are banana
plantation, tree beans (yongchak), Naga dal,
weaving, cardamom plantation etc. The group
was awarded by ATMA a sum of of 310,000 for
outstanding performance in IGA. The group
availed loan of 80,000 from NSCB Pfutsero
and invested the said amount in the purchase
of a house at Seikhazou Colony, Kohima at36
lakhs which currently generates monthly
house rent of ¥3000.TheDzukhoupa SHG
current corpus is over 320 lakhs from various
sources such as credit linkage, group IGA, loan
interests, CIF interest, RF etc.
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GROUP LIFESTYLE CHANGE

ASPIRATIONS >
; MGG Members’ status after
The group now has high self esteem Indicators status before ¢ joei!n:n; SI}Ilz: €
and stronger platform to voice out joining SHG
their opinion. With their success, | Television Nil 7
other women in the village have got | Cooking stove (LPG) Nil 8
the inspiration to join and form SHGs Mobile Phone il 10
p J * [ Vehicle Nil 2
House 10 10
Toilet Nil 10

Mrs. Cusapalu Chiero
Muzayi SHG

Mrs. Cusapalu Chiero isa member of Muzayi SHG under Ciepi VLO, hailing from
Porba Village under Pfutsero Block, Phek District. She is married with six |
children (5 daughtersand ason)

BEFORE JOINING SHG

She was born on the 12" of September, 1975 to Mr. Veswupra & Mrs.
Huchosalu Dzudo. She is the third among nine siblings. Due to harsh financial
problems, she could not even avail basic education. She had to help her parents ::\\

in everyday field activities. Her family faced untold hardships owing to poverty

butwith the earning from daily wage activities, her siblings could access basic education.

She got married at the young age of 17 to Mr. Kuhusayi Chiero, who himself is a cultivator.
Marriage did not improve her condition as now she had to fulfill the demands of their children in
pursuing education. She somehow managed with the little that they got from selling sticky rice
cakes, vegetables and pickles, weaving, etc. As the family became dependent on her sources of
income, she could no longer spare time to take care of herself.

AFTER]JOINING SHG

Shejoined an SHG in 2004 but due to lack of proper nurturing, members began to leave the group.
With the coming of NSRLM, the members once again got together and also encouraged more
women to join the group. Her group members began to earn wages and with monthly savings
they began to startinter-loaning.

She took loan and bought a pig through which she got a small profit. Since then she has taken
loans for various activities and she rears four to five pigs and 40 to 50 chickens every year. In
2015, she got an award for Best Cultivator in her village from VCC where she got ¥1000 as cash
award. She also received a cash award of 322,200 for best Cardamom Plantation from Central
Spices Board. From 2016-2017 she has sold cardamom worth ¥2,80,000, kiwi fruit worth
%1,10,000 and other fruits and vegetables such as tree tomatos, beans etc. for ¥ 95,000. She also
gets yearly income by selling cardamom suckers amounting to ¥10,000. Being an active member
in the group, she attends meetings regularly and also saves regularly as she now knows the
benefit of Self Help Groups. Her life has improved drastically and she now gets leisure time as
well. Her children are well educated and the eldestis now working as aradiologist.

She believes that through the SHG movement under NRLM, many women like her can also come
out of poverty and therefore more women should be encouraged to join an SHG and come under
the fold of the Mission.

NACALAND STATE RURAL LIVELIHOODS MISSION




V. Way Forward (Programs)

Promotion and nurturing of higher level institutions will continue in all the Intensive
Blocks

Intensive strategy towards saturated mobilization, formation and nurturing of community
institutions (SHG/VLOs) will be underway in the new blocks

Increase access to credit and finance through engagement of TSA empanelled by
NMMU/MoRD and creating platforms for universal financial inclusion

Increase number of community cadres and deployment of senior Community Resource
Persons (CRPs) as Mission staff at Resource Blocks in concurrence with the goals and
objectives of the Mission towards communitization of the BMMUs from the third year
onwards (5-7 Years in a Block Strategy)

Promotion of Livelihoods in 9 Resource Blocks through a dedicated implementation
architecture

Enhanced program quality through engagement of SMMU team in Quarterly Reviews, Mid-
term Evaluation and Year-end Evaluation to strengthen program quality

Enhanced Capacity of Community Institution towards innovative and sustainable business
ideain one model Resource Block

Diversify resource base of Community Institutions through convergence and facilitate
access to universal entitlements

Develop customized [EC materials (short videos/clips) on program implementation and its
impact

VI. Finance Report

Interim Unaudited Financial Report FY 2016-17

*Amount in Lakhs

Particulars Fund Received Expenditure
A Receipt
1|Opening Balance 274.49
2|Centre Share (NRLM) 1,236.00
3|State Share (NRLM) 87.80
4[SVEP 190.29
5|IPPE-II 1.20
6|Bank Interest 14.14
TOTAL 1,803.92
B Expenditure
1|NRLM 1,050.09
2|NRLP 153.65
3|SVEP 199.64
4[RSETI 6.71
5|IPPE-II 1.20
TOTAL 1,411.29
Balance (A-B) 392.63
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VII. ACTIVITIES TIMELINE 2016-17

2016 AUGUST
- Launching of BLF in Jakhama
APRIL - Livelihoods Exposure visit to Jharkhand
- Signing of MoU between NSRLM and and Bongaigaon
NEIDA for piggery intervention at| - AccountsTrainingin Guwahati, NIRD

Pfutsero Resource Block-7,2016
- Accounts Training for District and Block| SEPTEMBER

Accountants - Livelihoods Workshop in Guwahati
Monitoring visits to Intensive Resource
Blocks-Second week OCTOBER
HR Audit
MIS- Training on transaction based MIS-
MAY Guwahati
- Setting up of VLO offices in Resource
Blocks NOVEMBER
Entry activities in new Intensive Blocks - ImpactStudies on NRLM

Office set-up in Intensive Blocks

Finance Manager and MIS visit to Delhi 2017

Participation in PM's visit to Shillong,

Meghalaya- May FEBRUARY
- Training on Transaction Based MIS on
]UNE February 1 at NIRD PRNERC
State Resource Person Learning Program = - Writeshop at[IBM Guwahati
NRLM StaffatlIBM and NIRD Guwahati - Field trip onlivelihoods to Sikkim
MIS training on latest MIS version for| - Orientation Program on DDU-GKY held at
District Coordinators MIS and Data Entry NIRDPR Guwahati
Operators
Gram Panchayat Development MARCH
Plan(GPDP) training at NIRD-NERC, Transaction based SHG Accounting
Guwahati System training at conference hall, RD
directorate
]ULY - DDU-GKY MoRD Team visitto Nagaland
Districttours by DICs - Stakeholders meeting on “ Challenges and
Livelihood Exposure visit (MKSP) to Opportunities in implementing of DDU-
Ranchi GKY- Aperspective from the NE States”

National ToT on 'Skill Development for
Rural Youth' at Hyderabad attended by
SPM (Skills).

NB. It may be noted that CRP rounds have been held in all the Intensive Blocks taken up in 2016-
2017. Basic trainings on bookkeeping and SHG concepts have been conducted. Teams have
been divided to conduct the rounds and for follow up and nurturing activities. Despite
setbacks due to delay of funds, the teams have successfully carried out the social
mobilization and institution building activities. District teams have also conducted financial
literacy camps and some have imparted courses on basic computer skills.
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VIIl. NSRLM in the News
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Aneila Seyie Keretsi
en it comes to creating
an impact or bringing
changes, mothers have

business or other rexpnnslblhues
in the society.

In a similar way, a Self Help
Group (SHG) under the name
‘Adielo’is tobring change
o
ing powders and utensil c?eanmg
l.\qulds

group, made up of ten dedi-
cated DethErfrop Madel Village,
7th Mile, Dimapur, manufacture

ditlerence in simple ways

members of the o said they they store the finished products we can create an impact,” said a proper path through which they are
were trying their best to meet the in 4 makeshift store in another member. The group looks out for ARl i
daily demands of their customers. -member's house. each otherin times of need and with  SHGs and also bringing a change

Although they do not make Theysell their products during _their business, they have created - which until nove ‘has largely been
much profit out of the business, vanous carnivals and sales since an impact which will eventually left unexplored.

always been instrumental. They —they expressed hope that eventually do not have a proper outlet be something remembered. ‘Their far sighted venture de-

e axe dbdicated in thelr daily chores (helﬂmxiness ‘would grow as thoss dy deliver their products to their ~ So far their two products one serves support and help from eve-

Fastor L w  and they replicate those essential gle who had started using their Custoes iy labelled as ‘Adielo Mhakemenyi' ryone. And their name ‘Adielo’ is
Mm Kk m"a o qualities even in other areas, be it products were all praises for it.

“All we need is the support and ‘Adielo Mhakekhril'. These a beautiful Tenyidie word which
Members of the group said, from our people. Our business s commodities although very un-  has no single equivalent word in
“We can’t compete with other steadily growing but we more buy- 0bvious, are used by every family ~English.

major manufacuuring companies s and 1 every person can spread _inorder (o stay hygienic. Every good thing starts in sim-
but with the help of our people our products we are hopeful that  Adielo group has chosen a ple ways.
‘we are hopeful that we can at least
make our product reach the mass
population.”

With smiles, members of the
group said their product had lately
come under huge demand.

ers from National Rural Livelihood
Mission (NRLM) gave training on
how to domestically produce the
commodities.

They credited their success to
NRLM saying it was through their

rt and guidance that the group

took up the challenge although
they faced numerous problems in
the initic

Before: vent\u'ing into manufac-
turing those essential commodities,
the group of mothers made ‘pako-
ras’, ‘purt’ and other eatables and
sald it to generate funds for their
group activities,

Members of the oronn ~1--

unlike those found in the market
which contains a lot of chemicals
in order to geta better profit, a
member sai
The|group uses more nafral

products and lesser chemicul in
order to ensure that their products
would create an impact thereby
attracting more customers.

“Our customersare happy With
our products and that is o
are aiming for even if we had o run
our business at a lower profit,”

The members take turhs in
utilizing whatever lmle profit
they make from rhai=
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Partcipants during the Financial iteracy Gamp held in Tizit village on November 26
meaning and objective n” for rural women. Appeali

gthe 1t may be mentioned here EP""

nancial Literacy Camp (FLC). gethering t i ¢ g - 4
p ﬁa" ing to enroll mcd ;:ﬂ? it Vi ngof‘n\ntx\:::(:: - issues of villages “in order to march forwa.rd
<\)f\uumml Rural Livelihood ingB another rice-bowl of Nagaland S des Sangtam d on quality education and
fssion (NRLM) o the men- _andforemossiep nwald;gmn and popular for the Green Ply ﬂd Ccon C u the citizens to be sincere and disciplined.” Also,
“\ ; while Oting village un- P 1‘011 emn-30/, T 7 - he challenged the youths to demonstrate ¢ ‘competitive Spirit,

: (i ! af Block Mon situated 65 = 5 ambition and vision."
R  Financial Literacy Camp #2500 = A menadsion
conducted in yillages

f 8 Mon, Rajuselie Lhousa, highlighted various programs and
s 8 achievements of the Government of India during its 70 years of
o " LL_L%MEM_,ML" B AUGL o 2N =270 3¢ independence. He said that programs such as the National Rural
DIMAPUR. NOVEMBER 29 fonducied Financial Literacy = <.« b d I e N NPN=21/0 Livelihood Mission look after the poor sections of the society,
o o e | s S = ; /- gl | to improve their livelihood and promote self-employment, he
To promote the cause of - J6and 27 respectively,_ | said.
nancia literacy and fibancial - Lead Ditiet Manager,
inclusion, g day-long/Finan- Hari K. Bubba, sensitized
ial Literacy Camp (FLC) was _ the villagers about the issue
villageon  of in the
November 25. The event was country. He shared the pos
supported by the FIF man- sibility banking facility at
sged by the NABARD, and  the door-step of rural popu-
organized by the Care and lation through C
Support Society of Mokoke-  Service Point (C¥
hung in collaboration with  enables deposit and with
the Bank of Baroda, Ungma ~ drawal of money. He als <
oranch of Mokokehung, spoke on interest gaine.
The programme was through different means 0
chaired by Imchawati Kichu, ~deposits and interest pai
Managing Director of Care for different types of cre:
and Suppont Socicty, while  its, inSurance schemes an
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The basicidea behind the outreach program was to organize
| the poor into self help groups (SHGs) and make them capable
for self employment and sustenance, he said.

A professor of Wangkhao Government College in Mon,
Prof. Wangjin also highlighted the history of India before
kot | and after independence and the leaders who fooht and mad;

story’ of
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Inauguration of Japfiiphi Thenuko Block Level Federation, Jakhama, Kohima
(Top right: Smti. Athel O. Lotha, MD, NSRLM; Bottom left: Shri Bendang Aier, AGM, NABARD)

\

The Pfutsero Block
Federation, Phek has
bought a land for
construction of
Federation Building
(7200 sq.ft)
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Entry level activity and sensitization at Meluri Block with BDO, Meluri
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Transaction based SHG Accounting System training
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Eager to know more about the Mission Looking forward to prosperity and empowerment
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ANNEXURE II.I1: 2016-17 MIS DATA

No. of No. of Pre Amount of
sI.No | Name of the Block New !\lRLM .SHG Total SHG House.l.\olds No of VLO Saving
SHG identified/ Formed Mobilized Formed Mobilized
Formed Revived (In Lakh)
1 [Chumukedima 43 2 45 433 0 1937000
2 |Kiphire 36 7 43 434 1 651000
3 |Jakhama 44 0 44 416 0 769000
4 |[Longleng 1 1 2 21 8 943000
5 |Changtongya 2 0 2 16 0 653000
6 |Mon 23 8 31 300 6 2052000
7 |Pfutsero 0 0 0 0 0 1728000
8 |Chukitong 2 1 3 22 0 293000
9 |Satakha 12 0 12 98 7 619000
10 |Medziphema 52 34 86 866 0 238000
11 [Pungro 100 52 152 1452 0 186000
12 [Tseminyu 106 1 107 902 0 310000
13 |Tamlu 37 43 80 818 0 165000
14 (Tuli 59 36 95 820 0 158000
15 ([Chen 112 20 132 1355 0 456000
16 [Meluri 68 28 96 900 10 199000
17 [Wokha 158 28 186 1867 0 330000
18 [Ghathashi 87 62 149 1236 4 279000
Total 942 323 1265 11956 36 11966000
No of No of
e Start Up | Noof o VLO | StartUp| Noof | No of b No of CLF
. cost SHGs recieved Cost \{'-0 SHGs Recieved | SUC
Sl. | Name of Block | recieved . Amount recieved| . Amount
No Start Up I:\mount recieved (in Lakh) Start Up I:\mount CIE recieved (in Lakh) Start Up [Amount
(in Lakh) RF cost | (in Lakh) CIF Cost
cost
1 |Chumukedima 20 40000 41 615000 0 0 1 7 525000 0 0
2 |Kiphire 0 0 10 150000 0 0 0 0 0 0 0
3 |Jakhama 40 80000 43 645000 0 0 0 0 0 1 100000
4 |Longleng 1 2000 3 45000 5 300000 5 43 3225000 0 0
5 |Changtongya 1 2000 3 45000 0 0 0 0 0 0
6 |Mon 24 48000 33 495000 6 360000 6 43 3225000 0 0
7 |Pfutsero 16 32000 16 240000 0 0 0 0 0 0
8 |Chukitong 0 0 0 0 0 0 0 0 0 0
9 |Satakha 12 24000 11 165000 7 420000 7 22 1650000 0 0
10 [Medziphema 18 36000 20 300000 0 0 0 0 0 0 0
11 |Pungro 9 18000 0 0 0 0 0 0 0 0 0
12 |Tseminyu 0 0 0 0 0 0 0 0 0 0 0
13 [Tamlu 0 0 3 45000 0 0 0 0 0 0 0
14 [Tuli 22 44000 47 705000 0 0 0 0 0 0 0
15 |Chen 27 54000 31 465000 0 0 0 0 0 0 0
16 |Meluri 35 70000 44 660000 0 0 0 0 0 0 0
17 |Wokha 90 180000 57 855000 0 0 0 0 0 0 0
18 |Ghathashi 36 72000 24 360000 0 0 0 0 0 0 0
Total 351 702000 386 |5790000 18 1080000 19 115 8625000 1 100000
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ANNEXURE ILII: 2016-17 MIS DATA

No.of SHG received Bank Loan
0%
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ACRONYMS/ABBREVIATIONS

SHG : SelfHelp Group

VLO : Village Level Organization

BLF : Block Level Federation

CBO : Community Based Organization
ICRP : Internal Community Resource Person
NGO : Non Governmental Organization
IGA : Income Generating Activity

SBA/c : Savings Bank Account

PIP : Participatory Identification of Poor
PRA : Participatory Rural Appraisal

RF : Revolving Fund

CIF : Community Investment Fund

CEF : Community Enterprise Fund

MCP : Micro Credit Plan

SMMU : State Mission Management Unit
DMMU : District Mission Management Unit
BMMU : Block Mission Management Unit

NACALAND STATE RURAL LIVELIHOODS MISSION




STATE MISSION MANAGEMENT UNIT
SMMU, SRLM

MGNREGA and NRLM Office
Directorate of Rural Development
New Secretariat Road, Kohima
Nagaland 797001

Ph: 0370-2270141
website: www.nsrim.in

DISTRICT MISSION MANAGEMENT UNIT
DMMU, SRLM

Kohima . The District Program Manager, DRDA, DMMU, NSRLM, Kohima, Nagaland 797001
Dimapur . The District Program Manager, DRDA, DMMU, NSRLM, Dimapur, Nagaland 797112
Mokokchung :  The District Program Manager, DRDA, DMMU, NSRLM, Mokokchung, Nagaland 798601
Wokha 1 The District Program Manager, DRDA, DMMU, NSRLM, Wokha, Nagaland 797111

Mon . The District Program Manager DRDA, DMMU, NSRLM, Mon, Nagaland 798621

Phek : The District Program Manager DRDA, DMMU, NSRLM, Phek,Nagaland 797108
Zunheboto : The District Program Manager, DRDA, DMMU, NSRLM, Zunheboto, Nagaland 798620
Kiphire . The District Program Manager, DRDA, DMMU, NSRLM, Kiphire, Nagaland 798611
Longleng :  The District Program Manager, DRDA, DMMU, NSRLM, Longleng, Nagaland 786225

EMAIL IDs OF DISTRICT MIS
Kohima MIS - khmdist@gmail.com
DimapurMIS - dmrdist@gmail.com
Kiphire MIS - kiphiremis@gmail.com
LonglengMIS  -/onglengdist@gmail.com
ZunhebotoMIS - zbtomis@gmail.com
Mokokchung MIS - mkgdist@gmail.com
Mon MIS - mondistrict@gmail.com
Phek MIS - phekmis@gmail.com
Wokha MIS - wokhamis@gmail.com



VISION

To reduce poverty by enabling the poor households to access
gainful self- employment and skilled wage employment
opportunities resulting in appreciable improvement in their
livelihoods on a sustainable basis, through building strong and
sustainable grassroots institutions of the poor.

Nagaland State Rural Livelihoods Mission
Directorate of Rural Development
New Secretariat Road, Kohima : Nagaland
www.nsrim.in
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